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IHIPEAMBYJA

YHHWbanka AJl Cxomje mma 3a 11eJ1 TOCTOjaHo Ja Ce U3TpajayBa Kako YHUBEp3aTHa OaHKapcKa
WHCTHUTYIIMja, CO MOHY/AA HA IIUPOK CIEKTap Ha OaHKApCKU YCIyrd, HAMEHETH 3a KIMCHTHU
(GU3MYKY ¥ IpaBHY JHIIa Ha TepuTopujaTta Ha PenmybOnmka CeBepra MakenoHuja u o notpebda
MOIITUPOKO BO PETUOHOT.

bankara OpKyBa BHUCOKO HHMBO Ha YCOIJIACEHOCT KOC€ I'0 IOCTUTHYBa CO CCKOj,Z[HeBHO
HejCTBYBaH)C BO HACOKa Ha IMOCTaIlyBamkbEe BO COIJTIACHOCT CO AOMAalIHATA W PEJICBAHTHATA
Mef‘YHapOI[Ha peryiaTruBa, IpaBujaTa 1 MpomnrucurTe.

Konekcor 3a kopmoparuBao ynpaByBamke Ha YHIHbanka AJl Ckomje (BO MOHATAaMOITHHOT
tekcT: Kozekc) ru, mocraByBa OCHOBHHTE Hauela M MPUHILMUIN Ha TOOPOTO KOPIIOPATUBHO
ynpaByBame Ha YHWbanka AJ] Cxomje.

KopropatuBHOTO ympaByBame BO baHka mpercraByBa 30Mp O 3a€MHH OJHOCH Mery
Hanzopauor Onbop, YnpaBuuor Onbop, ApyruTe jauua co noceOHu mnpaBa U OATOBOPHOCTU
KOM W3BpIIIyBaaT pakoBojaHa (pyHkuja Bo bankara, akunonepute Ha baHkaTa u ocTaHaTuTe
3auHTEepeCUpaHu Cy0jeKTH.

[lenta Ha KomekcoT e 1a BOCIIOCTaBU CUCTEM Ha yIpaByBame M KOHTposa Ha bankata, koj €
KpeupaH U HaCOYEeH Jia CO3/1aJie OAPXIINBA U J0ITrOpovHa BpenHocT Ha bankaTta. Hamenara Ha
Kozekcot e aa ru 3a10BoIM MOTpeOUTE HA CUTE 3aUHTEPECUPAHU CTPAHU YHja 10OpococTojoa
3aBHCH 0] ycriexoT Ha bankara. KosekcoT e JjoHeceH BO HacoKa Jia ro 3rojeMH CTENEeHOT Ha
TPAHCIAPEHTHOCT 3a CUTE 3aMHTEPECUPAHU CYOjeKTH.

[Ton 3amHTepecupaHu cyOjeKTH ce ToJapa3dHupaaT KPEeIUTOKOPUCHUIIUTE, ACTIOHEHTHTE,
JOpYTUTE JOBEpUTENN Ha baHKara, WHBECTUTOPHUTE, PEryJaTOPHHUTE M CYIEPBU30PCKUTE
OpraHu, areHIIMHUTE 3a KpeIuTeH pejTuHT, OHAOT 32 OCUTYpYBamke Ha JEMO3UTH, IPYIITBATA
3a peBHU3Hja U JPYTH CyOjeKTH KOM MMaaT HHTepeC 3a paboTemeTo Ha bankara.
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COAP/KHHA HA KOJEKCOT

Ochoenu npunuunu

Ilocmankama na CeéUKyearve nHa Coﬁpanuemo, nocmankama na 2iacarve, npaeama
Ha akyuonepume, emyqyeajléu 20 U npasomo HaA MAJIKUHCKUmMe adKyuonepu

Copabomkama mery Haozopnuom u Ynpaeuuom Qo060p, eudoom, poxosume u
HauuHume Ha Kou Ynpaeuuom Q0060p docmaegyea ungopmayuu u OOKymMeHmu 00

Haozopnuom Q060p u nauuHom Ha NOCMANY8arse 60 CUMYAUUU KO2A NOCHOU CYOUp
Ha unmepecu

Cyoup na unmepecu

Ilonumuka 3a nazpadysarve

3awmumeno npujagyearve

Kopucmere na ycayeu 00 naogopewinu auya

Oobepckume u o0zoéopnocmume na Haozopnuom O0060p, Ynpasnuom 0060p u
opyzume opzanu u HAYUHOM HA HUGHAmMaA padoma

Kpumepuymume u npasunama 3a umenygarve unenogu na Haozopnuom O0oop u 3a
HAYUHOM HA HUGHOMO HAZPAOYBAIbE

0060pu na Haozopuuom 00oé0p

Kpumepuymume u npasunama 3a umenyeare 4ienosu Ha Ynpasuuom Q060op na
baukama, unenoeu na Q0o6opom 3a pesusuja, unenosu na Q060pom 3a ynpagysarse
Co pusuyume u Ha ocmanamume opzanu éo bankama u nuya co noceébnu npasa u
002060pHOCmMU

Ynoczama, 3nauewemo u oenoxkpyzom mna paboma na enmampewinama pegusuja,
HA0BOPEWHUOM Pesu3op U TUUEMO, WU OP2AHUZAUUCKUOM 0e1 KOU ce HAOTeHCHU

34 KOHmpoJjia Ha ycoziaceHocma Ha paﬁomerbemo na bankama co nponucume

H3jasa 3a npumena na Kooekc 3a kopnopamueno ynpagysarse

3aepuinu 00pedou
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.  OCHOBHU NPUHIUIIN

IIpyHIIND 32 TApAaHTHPAK-€ HA IPABATA U HHTEPECHTE HA AKIIHOHEPUTE

YHHbanka Ha cuTe CBOM aKUIMOHEPHU UM TapaHTHpa OCTBAPYBAHKE HA IpaBaTa OJ aKLIHUHUTE
YTBPJICHH COTJIacHO 3aKoHckuTe nponucu u Craryrot Ha Y HMbanka.

Ha cekoj akiuoHep My ce rapaHTupa €IHAaKBO IpPaBO Jia y4eCTBYBa BO JOHECYBAIETO Ha
onnyku Ha CoOpanuero Ha akunonepu Ha Y HWbanka, na Ouje kanauaupan u u30paH 3a WieH
Ha HEKOj oJ opraHuTe Ha baHkarta u ja kaHauaupa wieHoBU Ha opranute Ha YHMbanka,
COTJIACHO IpaBaTa KOU MPOU3JIEryBaaT O/ KjiacaTa U poAO0T Ha aKLIMUTE.

AXIUUTE CO MPaBo Ha IJIac TO OCTBAPYyBaaT OBa MPABO COTVIACHO MPUHIIMIIOT €HA aKI1ja-eeH
rJiac.

IIpyuHUMI HA TPAHCHIAPEHTHOCT HA CONCTBEHNYKATA cTPYKTYpPa HA YHU banka

Cormacno oapenoute on OmmykaTta 3a 00jaByBamke Ha M3BEIITAaW W MOAATOLM O] CTpaHa Ha
bankara, YHWbanka no HBPCM nocraByBa MH(oOpManuu 3a cuTe NPOMEHU BO HEj3MHATa
COIICTBEHUYKA CTPYKTYpa.

YHHWbanka noceOHO BHUMaHHE MTOCBETYBA Ha TPAHCIAPEHTHOCTA KOH MIHUTE UHBECTUTOPH,
KJIMEHTH, 100aByBaYM U CUTE 3aUHTEPECUPAHU CYOjeKTH.

Ha unrepner crpanata Ha YHMbanka o6jaBeHa e comncTBeHHYKaTa CTpyKTypa Ha bankarta,
cTykrypara Ha Hagzopauot u Ypasauor Oa60p U cuTe no3HavyajHU HACTaHU KOU ce 0/1 OUTHO
3Ha4YeHe Ha UHUTE UHBECTUTOPH, KIMEHTH, J00aByBaul U CUTE 3aMHTEPECUPAHU CYOjEKTH.

WudopmanuunTe 3a eMHcHja Ha XapTUU O]l BpeIHOCT u3dajeHu o baHka ce 06jaByBaaT BO
JaBHH IJIacuja BO ApraBaTa U Ha MHTepHeT cTpaHata Ha YHIbanka.

IIpyuHUMI HA ONIITECTBEHA OATOBOPHOCT

YHMbanka kako ycrnemiHa KOMIaHMja, ja MIpPENo3HaBa CBOjaTa yJora Ha OIIITECTBEHA
OJIFOBOPHOCT KOH 3ae/IHUIIaTa.

Busuja na YHWbanka e co3gaBame Ha moybaBa U MOCPEKHA CpeliHa CO U3Pa3eHU BUCTHHCKHU
BPEIHOCTH Ha JKUBECH-¢ M CBECT 3a B3a€MHO IOMarame, CpeIHa BO KOja CUTE ke MOXKeMe Jia
T'0 OCTBapUME COTICTBEHUOT MOTEHIIM]aJI BO TIPIJIOT HA 3aeHUYKATa JOOPOOUT.

Cnoranotr Ha YHHbanka e ,,XymaHocTa Kako MOTHUB U 11T,
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HQI/IH!!I/IH Ha egmcacno KOPIIOPATHUBHO VIIDABYBAlLE€

Enen on HajBaXHUTE €JIEMEHTH BO HMMIUIEMEHTHPAHUTE MPHHIUIIA HAa KOPIOPATUBHOTO
yIpaByBame € yCBOjyBame Ha JlemoBHa u pa3BojHa moiuTuka Ha YHWbanka. Hagzopauor
OnOop Ha bankaTta noctaBu CTpaTELIKU LIEJIM HA FOJUIIIHA OCHOBA CO LIEJ YCIIEUIHO CIEACHE
Y UCIIOJIHYBamke Ha /[enoBHa u pa3BojHa nonuTruka Ha Y HMbanka.

IpyHIKD HA N0/1€J102 HA HALJIEKHOCTH

ITonenbaTa Ha HAUIEKHOCTHTE TIOMETy OpraHUTE KOM BPILIAT HAJ30p U KOHTPOJIA M OPraHUTE
KOM yIpaByBaaT co paboTemeTo Ha baHkara, OBO3MOXyBaaT YCIIEIIHO CIPOBEIYBalbE Ha
CHCTEMOT 3a KOPIIOPATHBHO YIpaByBam-€, MOCTaBeH BO 0BOj Kojekc, a MouuTyBajKku ro
npuniunot Ha “Check and Balance”.

HQI/IH!!I/IH Ha egmcacna KOHTPOJIa HA g;I/IHaHCHCKI/ITe N CKOHOMCKHUTEC AaKTUBHOCTH

LenokxynHnoro paboreme Ha YHHMbanka ce 3acHOBa Ha MPUHIMIIOT ,,JBOjJHA KOHTpOJA HA
ceKoja 0aHKapCKa aKTUBHOCT'.

YHUWBanka uma popmupano Ciyx0a 3a BHaTpelllHa peBU3HMja Koja BPIITU IMOCTOjaHa U 1eJT0OCHa
KOHTpOJIa Ha 3aKOHUTOCTA, aKypHOCTa U MIPABUIIHOCTA HA pabOTEHETO, KAKO U Ha IPUMEHaTa
Ha npo(eCHOHATHNTE CTaHAapIX U KOPIIOPAaTUBHUTE BPETHOCTH BO baHkaTta.

CayxOaTa 3a BHaTpelIHa peBU3Hja 1€jCTBYBa IPEBEHTUBHO U HHCTPYKTUBHO, & BO BPLICHETO
Ha cBojaTa paboTa € caMOCTOjHa U HEe3aBUCHA.

Kontponara Ha ycorimaceHocta Ha paboTemeTo Ha baHkara co mpomucuTe ce BpIIM BO
CaMOCTOjHa OpPraHM3allMOHA €IWHHIIA, BO KOja CE€ BPIIM HIACHTH(UKAIMja U CIeleHe Ha
PHU3UILIMTE O] HEyCOTIaceHoCT Ha paboTemeTo Ha baHkara co mponucure.

logumauTe (GUHAHCHCKK W3BEIITaW TH TMPOBEpYyBa M OleHyBa JlpymTBO 3a peBH3Wja H
M3rOTBYBA M3BELITA] 32 U3BPILIEHATA PEBU3H]A.

CobpanueTo Ha akKIIMOHEPH TOAMILIHO T'o n3bupa JpymTBOTO 3a peBU3HUja KOE € HE3aBUCHO U
KO€ HeMa HUKaKBa 3aeMHa oBp3aHoCT co bankara n akumnonepure Ha bankata. Micto pymTBo
3a peBH3Wja MOXE J1a W3BPIIA HAjMHOTY IET TOCIEIOBATEIIHA PEBH3UHM HA TOIUIIHUTE
¢uHaHCcHCKU U3BemITau Ha bankarta.

HQI/IH!!I/IH HA NMOYNUTYBALE HA 3AKOHUTE U BOCTAHOBEHUTE MOPAJIHU CTAHIAPAN

YHHWbanka nejcTByBa COTJIaCHO TO3UTHUBHUTE 3aKOHCKM TMPOMHCH BO Jip)KaBata U
BOCIIOCTaBEHATa KOPIIOpAaTHBHA U OU3HUC €TUKA.

Etnukunor Koxekc, ycBoen on ctpana Ha Hamzopuuor Onbop na YHUbanka, BocnioctaByBa
CTaHJapAM 3a JIeIOBHO OJHECYBam€ Ha CBOMTE BpaOOTEHH, a CO Toa Ke MpuioHece 10
3rojieMyBam€ Ha yrienoT, puHaHCUCKaTa CTa0MIIHOCT, epuKacHOCTa U MpodpuTabUIIHOCTa Ha
bankara.
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HQI/IH!!I/IH Ha oﬁenog!engnafbe Ha MOAATOIH U I/IHQOQMQ!!I/II/I

bankara HactojyBa Ja UM 00e30e11 Ha CBOUTE aKIMOHEPH, MHBECTUTOPH U 3aMHTEPECHPAHU
JMIa cIo0O0JeH | JieceH mpuctan no uHopMmanuure Ha baHkara, Hej3MHATa CTpaTeruja,
TJTAHOBH, 1IEJIM U OYEKYBarkba BO Pa3BOjOT U pacTekoT Ha baHkara.

OOenoneHyBamkbEeTO HA TOYHHW, Pa3OMpPIMBH M HaBpeMEHH HH(OpManuu NpUIOHECYBa 3a
CO3llaBame, jJaKHEHE W OJp)KyBame Ha JoBepOara Ha MHBecTUTOpHTE. Pacmonaramero co
MOJIATOITH 32 TOA BO KakBa cocToj0a ¢ bankarta, UM 0BO3MOKyBa Ha HHBECTUTOPHTE J]a H3BPIIAT
pealHM TIpOIeHKM Ha mepdopMaHcuTe w (puHAHCHCKaTta cocrojOa Ha bankara. [lokpaj
noBepbara, Toa ja 3rojemMyBa U e(hukacHOCTa Ha a3apoT. E¢ukaceH nazap e oHoj maszap Ha Koj
mazapHata IIeHa € pe3yJiTaT Ha HeNpUCTpacHa NpPOICHKa Ha peajHaTa BPETHOCT Ha
WHBECTHUIMjaTa.

Ob6enonenyBameTo Ha nmogaronute U nHGopmanuute Bo YHWbanka ce Temenu Ha criegHuBe
IIPUHIUIIA:

PenoBHOCT 11 HaBpeMEHOCT BO 00€JI0/ICHYBaBETO;

JlecHa nocTamHOCT Ha HHPOPMAITUUTE;

To4HOCT U 1eTT0CHOCT Ha HH(POPMAIIUHUTE;

Pa3bupnuBoCT 1 criopeyTMBOCT Ha HH(OpPMAIIHHTE;

KOH3UCTEHTHOCT, peNIeBAHTHOCT U JIOKYMEHTHPAHOCT Ha HHPOPMALIUUTE.

ANENENENEN

HEHHQI/IH Ha J10BEPJUBOCT HA MOJATOIH

BpabGorenute Bo YHMbBanka ja mouuTyBaaT JOBEpIMBOCTa HAa CHTE MH(POPMALUU A0 KOU
uMaaT npucran. MMaaT KOHTHHyuUpaHa OOBpcKa Ja ja OJp)KyBaaT IOBEpJIMBOCTAa HA CUTE
nH(OpMaIUK HE3aBUCHO OJ1 HAYMHOT Ha KOj c€ aHTaKupaHU BO baHkaTa, OJHOCHO 0/ BUJIOT
Ha JIOTOBOP KOj BpaOOTEHUTE TO MMaaT CKIy4eHO co baHkara.

Cure uHpopMaluu KO ce OJIHECYBaaT Ha KIMEHTUTE Ha baHkara u Hej3uHUTE BpabOTEeHH, ce
110/l aIMUHUCTPAaTUBHA KOHTpoJa Ha baHkaTa u ke ce cMeTaar 3a JOBEPJIMBH, BO COTJIACHOCT
CO HEJ3MHUTE MOJUTHKHU U MpaKca, Kako U 3aKOHCKUTE OJIpe/I0N BO IpKaBara.

JIoKyMeHTH, MOoJAaTO W WH(POPMAIMK KOW CE€ CTEKHATH TPH BPIICHE Ha OaHKAPCKH H
(hrHaHCUCKU aKTUBHOCTU Ha baHkaTa ce mocTaByBaar BO OJpeJeHH Cly4yau U Ha Oapame Ha
WHCTUTYIIUU HaBEJIEHU BO 3aKOHOT 3a OAHKHUTE.

HEI/IH!!I/IH HA 3AINTUTA HA JUYHUTE NOJAATOIMN HA KJIAUCHTUTE

3amrrurara Ha JuuHuTe mogatoun Y HMbanka ja 00e30emyBa 3a CBOWTE KOMHHTEHTH,
MEHAIMEHTOT U BpaOOTEHUTE U CUTE APYTU CYOjeKTH, UAU TUIHU IMOAATOIH MO OUII0 KOj OCHOB
(cormacHocT, JOTOBOP M JIp.) ¥ Ha OWJI0 KOj HAYMH (aBTOMATCKH WJIM padyHO) ce 00paboTyBaar
ox bankara.

OOpaboTkara Ha TUYHHUTE MMOJATOIM BO baHkara € BO COTJIaCHOCT CO 3aKOHOT 3a 3alliTUTa Ha
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JUYHUTE TOAATOLHM, CE COOHMpaar 3a KOHKPETHH, jaCHU W CO 3aKOH YTBPICHU LIEIH U CE
00paboTyBaaT Ha HAYMH ILITO € BO COIVIACHOCT CO THE LICJIH.

bankara 06e30e1yBa 11e10CHA JIOBEPIMBOCT, MHTETPUTET M 3aIITHTA HA JTUYHUTE MOJATOIH,
COTJIACHO 3aKOHCKAaTa peryyiaTuBa v BO COTJIACHOCT co oapenouTte o [IpaBuiIHUKOT 3a 3a1TuTa
Ha JIMYHHUTE NojaTony Ha bankara u onpenendure coapxanu Bo [lonuTHkara 3a 3amruTa Ha
auyHuTe nopartoud, llomutmkara 3a npuBatHOocT W [lomuTukara 3a cuUrypHOCT Ha
nH(POPMATUBHUOT cUCTeM BO baHkarta.

Cy0jexTuTe Ha IMIHUTE ITOJATOIIM MOKAT BO CEKOE BPEME JIa ja TIOBJIeYaT OSCIUIaTHO JIaieHaTa
COTJIACHOCT 3a O00pa0OTKa Ha JIMYHHTE TOJATOIM M TpHUjaBaT ciydya] Ha IOBpela Ha
MPUHIOHUIIATEC HA 3allITUTA HA JIMYHUTC ITOAATOIH.

Bpaborenute Bo YHHMbanka ce nOmKHH, BO COTJIACHOCT CO 3aKOHCKaTa pEryjiaThBa U
UMHTEpHUTE aKTH Ha baHkaTa J1a ce rpuKar 3a 3alITUTaTa Ha JIMYHUTE MOAATOLH, KaKo U Jia ro
MpHjaBaT CeKOj CITy4aj Ha TOBpe/a.

H[!HH!!I/IH Ha I/I366FH¥BaH>e Ha HOTeH!!I/IiaJIEH KOHg;JII/IKT Ha MHTEPECHU

“Cyaup Mel'y JMYHHOT M MHTepecoT Ha BankaTa” nocTou Kora co BPLIEHETO Ha CIIy)KOSHO
WIM JpYyro JejCTBUE AMPEKTHO WM HMHIUPEKTHO C€ BIHMjae Bp3 MaTepHjaIHUTE WIIU
HeMaTepHjaJIHUTE UHTEPECH Ha BpaOOTEHUOT WM BP3 HHTEPECUTE HA WICHOBUTE Ha HETOBOTO
CEMEJCTBO.

“Cyaup Ha uHTepecu” mojpazdupa coctoj0a Kora JUYHUOT UHTEpEC Ha BPAOOTEHUOT € BO
CIPOTHUBHOCT CO MHTepecoT Ha baHkaTa WM Kora TUYHMOT MHTEpEC BIUjac WU MOXKE Ja
BIIMjae Bp3 HETOBaTa HEMPUCTPACHOCT IIPH BPIICHETO HA paboOTUTE 01 HHTEpec Ha baHkara.

BpaboTeHnoT BO M3BPIIYBamkETO HA paOOTHUTE OBJIACTYBamka M JOJDKHOCTHU € JOJDKEH Ja TH
MOYMTYBa HauelaTra Ha 3aKOHUTOCT, €IHAKBOCT, €(pUKACHOCT, JOBepOa, HEMPHUCTPACHOCT,
YECHOCT M MPO(PECHOHAIHOCT U JIa MOCTaIllyBa COBECHO, CTPYYHO, 0€3 TUCKpUMHHAIN]a, CO
[[EJIOCHO TIOYUTYBamk€ Ha YOBEKOBUTE MpaBa M cI000AM W UYOBEYKOTO JTOCTOMHCTBO, 0€3
HHUKAaKOB ITPHUBATCH UHTECPEC.

BpaboTeHnoT npu M3BPUIYBAKETO Ha Pa0OTHUTE OBIACTYBama M JIOHKHOCTH HE CMee Jia ce
pPaKoBOAM OJl JIMYHM, CEMEJHH, BEPCKH, MOJUTHYKA U E€THUYKH HHTEPECH, MPUTHCOLH U
BETYBama O] MPETIIOCTaBEHHUOT.
Bpabotenuor He cMmee fa:
e mpuMa uiau 0apa KOPUCT 3a U3BPIIYBamkbE HA CBOUTE JOKHOCTH;
e U 3710ynoTpeOyBa MpaBaTa IITO MPOU3JIETYBaaT OJl M3BPIIYBAHETO Ha PabOTHHUTE
3a/I0JDKCHU]a;
® TpHMMa Harpajaa WiH Jpyra KOPUCT 3a BpIICHE Ha pabOTHUTE KOM Ce OJHEeCcyBaaT Ha
po¢eCHOHAIHU OBJIACTYBamba U JODKHOCTH;
e (apa WM MpUMa Harpaja Wid yciIyra 3a Ja BiHjae Ha JIOHECYBamETO Ha OJUIyKa Ha
HEKOE TeNl0 WM JIMIE, 32 OCTBapyBame Ha KOPHUCT 3a cebe WM KOPUCT 32 HETOBH
OJIMCKH JINIIA;
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e BeTyBa Bpa0OTyBame WM OCTBAapyBambe Ha HEKOE APYro MpaBO CO MpHUMame Ha
MOJIAPOK WJIM BETYBAhE HA MOJIAPOK.

H[!I/IH!!I/IH HAa HE3ABHUCHOCT

[TpyHIMNIOT HAa HE3aBUCHOCT € HECIIOMB CO NMPHUMAKETO M NpHUdaKameTo Ha OMIIO0 KakBU
HAJIOMECTOIIM, TPEMUH, HArpajayBama CO MOJApOLH, 01 OWJIO0 KOj W3BOp, OWIIO THE 1a ce
MapuyHd WM HEMapu4IHHW, KOM Ha OWJIO0 KOj HAuWMH C€ MOBp3aHU co (YHKIHjaTa Koja ce
W3BPIITYBa.

AKTUBHOCTHUTE HaJBOP 011 bankara, Ouito 1a ce co HaJOMECT WIIM He, HEMa U He cMearT Ja uMaaT
OWMJI0O KaKBO HETATUBHO BIIMjaHUE HA HUBHUTE OOBPCKHU M HEMA JIa My HAIITETaT HAa UIMHUIIOT HA
bankara.

HQI/IH!!I/IH Ha TQZg!OJB!ﬁI/IBOCT N OATOBOPHOCT

On Bpaborenute Ha YHWMbanka cekoram ce odekyBa Ja I'M H3BpLIyBaar pabOTHUTE
BHUMATEITHO, TPYI0JbyOUBO, €(PEKTHBHO U HAjI00pO COTNIACHO HUBHATA CTPYYHOCT, 3HACHHE,
CIIOCOOHOCTH, OJITOBOPHOCTH M 3a]1auil Kou UM ce goBepeHu. O BpabOTEHUTE ce 04YeKyBa Ja
OujaT BHUMATEIHU U CBECHH 3a B)KHOCTA HA HUBHUTE 33/1a4M U OATOBOPHOCTH, IIOCTOjaHO J1a
BOJIaT CMETKA 32 HUBHOTO MOPAJIHO O/THECYBamE U MIOCTOjaHO Jla € OJHECYBAaT HAa HAYMH Ha
KOj Ke MpHI0HEcaT 3a O/Ip)KyBambe U 3roJieMyBambe Ha JoBepOaTa U yrienot Ha bankara.

Il. MNOCTAIIKA 3A CBUKYBAIE HA COBPAHHMETO, IIOCTAIIKA 3A
I'NTACAIBE, TIPABA HA AKIHMOHEPH, IIPABA HA MAJIIWHCKHA
AKIIMOHEPH

bankara ru rapanTupa cuTe MpaBa Ha aKIIMOHEpUTE coriacHo 3akoH, CtaTyToT Ha baHkara,
JlenoBHUKOT 3a paboTta Ha CoOpaHMETO Ha aKIIMOHEPH U OJITYKUTE 32 W3/1aBark¢ HAa aKIIUH.
Cure akIMOHEpHU O] MCTaTa Kjaca Ha aKIMU MMaaT UCTH IMpaBa W UCT TpeTMaH. baHkaTa ro
rapaHThpa MPUHIUMIIOT “‘€/THa aKI[hja/eeH rac’”.

bankara mocemyBa efieH poJ Ha aKIMK: OOWYHHU aKIIMK CO TIPABO HA TJiac.
CoOpanneTo Ha aKkIUOHEpH pabOTH Ha CEAHHUIIM KOW C€ OJPXKYBaaT €IHAIl TOJUIIHO

(FonumHa ceqauia Ha CoOpaHueTo Ha akKIIMOHEPH ) U criope]] moTpedute (BorpeaHa ceanua
Ha CoOpaHHETO Ha aKIIMOHEPH ).

CornacHo onpendute o1 3akoHOT 3a Oanku 1 CTaryToT Ha baHkaTa, o/TyKa 3a CBUKYBambe Ha
Cob6panuero nonecyBa Hamzopuuot Onbdop Ha bankara.
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AKnuoHepuTe KoM CUTe 3aeqHo mmaar Hajmanky 10% ox rmacoure Bo CoOpaHueTo Ha
bankara, Moxat o mEcMeH mar jaa nogHecart Oapame 10 Hamzopuuor Ondop Ha bankata 3a
cBuKyBame Ha CoOpanueTo. Bo mucmenoro 6apame Tpeba na Oumat HaBEeCHU MPUIHMHATE 32
cBUKYyBame Ha CoOpaHueTo U MPEAMETOT 3a KOj Ke ce 0JTy4yBa CBOETO UME U IIPE3UME, MECTO
Ha xuBeewe, EMBI', ogHOocHO Ha3uB Ha (upmara, cequmre 1 EMBC ako akumoHepot e
MIPaBHO JIHIIC

Hanzopuuor On60p, BO pok 0/1 0CyM JieHa O ACHOT Ha TPUEMOT Ha OaparmeTo Ha aKIIUOHEPUTE
3a CBHKYBame cOOpaHHe, JIOHECYyBa OJUTyKa 3a npudakame Wi oJ0uBame Ha OapameTo. Bo
OJUTyKaTa 3a 0JJOMBam-e Ha 0apameTo Mopa Jia ce HaBeAaT MPUIMHUTE TOPaad KOU IITO € TaKa
OJUTYYEHO.

Hamgzopuunor Onb6op Ha bankara mma oOBpcka mo Oapame Ha aKIMOHEPH KOM HMaaT
MHO3HMHCTBO O] CUTE aKI[MU CO IIPaBO Ha Tiiac, 1a CBUKa cOOpaHue BO pok o1 24 yaca oj1 ACHOT
Ha MO/IHECYBAETO Ha OapameTo.

C06paHI/IeTO Ha bankara ce CBHKYBaA CO npa1’<aH>e Ha IIOKaHa A0 CUTC aKIMUMOHCPHU, YMH aKIITUH
CC 3allMIIaHH BO KHUI'aTa Ha aKIIMHU, HA HAYWH KOj OBO3MOXYBa Jia CC MOTBPAU [ACKA ITOKaHaTa
€ UCIIpAaTCHa 10 CCKOj AKITUOHEDP.

CoOpanuero Moxke Aa Ouje CBUKAHO M CO O0jaByBame Ha jaBeH MOBUK JIO aKLMOHEPHUTE
HajMaJIKy BO €JIeH JITHEBEH BEHUK IITO U3JIETYBA Ha 1eaTa Teputopuja Ha Penydnuka CeBepHa
MakeioHMja, Kako ¥ Ha HacJIOBHATa CTPaHMIIAa Ha oduimjaiHaTa MHTEpHET cTpaHnia Ha baHkara
W Ha UHTEPHET CTpaHHIaTa Ha Oep3ara.

PokoT k0j Tede o IEHOT Ha HCNpakambeTo Ha MOKaHaTa, OTHOCHO 00jaByBambEeTO HA MOBUKOT
3a yyecTBO BO COOpaHUETO /10 IEHOT Ha OJJP’KYBAKETO Ha UCTOTO HE MOXKe J1a Oujie MOKPaTOK
ox 30 neHa.

Cekoj akimoHep KOj MMa Hamepa Aa ydecTByBa Ha CoOpaHHMETO € JIOJDKEH Jla TO TPHjaBH CBOETO
YUYECTBO HajI0I[HA IPe/] MOYETOKOT Ha CeJHMIIaTa. AKIIMOHepUTe Ha baHkaTa MOXat NpeKy KOPUCTEHE
Ha eJIEKTPOHCKH cucTeM Ha baHkara, 1a ce peructpupaar, /1a OBIacTyBaaT CBOM IOJHOMOIIHUIU U Ha
WCTHUTE J1a M JIaBaaT MHCTPYKIINH 3a IJ1acame Ha CeHUIaTa Ha coOpanneTo. AknuoHnepure Ha bankara
MOXAaT OpPeKy UCTUOT CUCTEM U Ja r0 OTKaXKaT AaJIEHOTO MOJHOMOIIIHO.

AKIMOHEpH KOM TOCUHEYHO WM 3aeHO MOCeayBaaT HajManky 5% oJi BKYMHUOT Opoj Ha
aKIMUTE CO MIPABO Ha TJIac, MOXAT IT0 TTMCMEH I1aT Ja MPEIIOKAT JOMOIHYBAkE Ha JIHEBHUOT
pen co Oapame 3a BKIy4yBame Ha €Ha WIM NOBEKE TOUKH BO JHEBHUOT pejl HA COOpaHUETO
KOE IITO BeKe € CBUKAHO, aKO MCTOBPEMEHO TPHIIOKAT U 00pa3lIoKeHHE 3a TpeIoKeHaTa
TOYKa 3a JOIMOJIHYBakEe Ha JHEBHHOT pPell WU aKO MpeIokaT OJUIyKa IO IMpeaoKeHaTa
TOYKa.

AKIMOHEpH KOM TOEIMHEYHO WM 3aeIHO MoceayBaar 5% oj BKYMHHOT OpoOj HA aKkIUU CO
MPaBO Ha IJ1ac UMaat MpaBo MO MUCMEH TIaT Jia MPEAJIoKAT YCBOjyBambe OITYKH 10 CEKoja O]l
TOYKUTC KOH CC BKIIYYCHH WJIHA Ke 6I/II[aT BKJIYYCHH BO IOHCBHHUOT PCJ Ha CCAHMIIATA Ha
cobpaHuero.
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bapame 3a BKilyuyBame Ha €/1Ha WM [IOBEKE HOBU TOUKH BO THEBHUOT peJl Ha COOPAaHUETO KOe
IITO € CBUKAHO, CE UCTpaka 10 CBUKYBAa4OT Ha COOpaHHUETO.

Marepujanute Kou ke OMIaT JOCTaBeHU Ha OJTydyBame Ha cenuuiara Ha CoOpaHueTo Ha
bankara, Mopaat fga Ougart JoCcTaHy 10 aKIIMOHEPUTE O] JICHOT HA UCTIPAKamkeTo Ha TIOKaHaTa,
OJTHOCHO Ha 00jaByBamEeTO HA JABHUOT MOBHK.

bankara Ha cBojata BeO-cTpaHuiia, T oOjaByBa MOTpeOHHWTE WMH(MOPMAIMKA BO BpPCKa CO
IaTyMOT, MECTOTO W JTHEBHHOT pel Ha COOpPaHMETO Ha AKIMOHEPH, KaKO M CHTE IPYTH
MaTepHjalii KOU ce IOBp3aHu co ceannnaTa Ha CoOpaHMeTo Ha aKIMOHEPH, BO COTIIACHOCT CO
3akoH u [IpaBuiara 3a Koramuja.

HpaBo Ha JaBalkbC IPCAJIO3W M pacClipaBalkbCe IO TOYKUTC OJ JHCBHHOT pEa HMMAAT CHUTC
AKIMMOHCPH, a IMPAaBO Ha I1acamke MO TOYKUTC O AHCBHUOT PEA MMAAT aKIUMOHCPUTC KOU CC
COIICTBCHUIIX HA aKIIUH CO IIpaBO Ha IJjac.

Bo Craryror mwnm Apyr BHaTpelleH akT, baHkaTa Ke MpoMuile MOCTanka U HAuYMHOT Ha
OCTBapyBamE Ha MPABOTO HA YBUJ BO OHHME aKTH U JPYrd JOKYMEHTH Ha baHkaTa BO KOW BO
COTJIACHOCT CO 3aKOH CEKOj aKIMOHEp MMa MpaBo Ha yBUA. Bo ciyuaj kora ro orpaHuyyBa
MPABOTO HA YBHUJ] BO aKTUTE M JOKYMEHTH 3a J]a CE 3a4yBa JOBEPIIMBOCTA BO pa0OTEHETO UITU
JICIIOBHUTE UHTEPECH, 32 UCTOTO Ke My Oujie Aa/ieHO 00jacHyBame Ha aKIIMOHEPOT KOj mobapan

YBULL.

CobOpanuero Mo)ke /Ja OJUIydyBa caMoO 3a Ipalllalkba KOM C€ CTaBeHM Ha JHEBEH peja Ha
ceHHUIaTA.

ITPABA HA AKIIMOHEPUTE

HpeTCTaBHI/IHI/ITe WA 3aMCHUIIUTE OJHOCHO 3aCTAlTHUIIMUTC HAa aKIIUOHCPUTEC ' UMaaT
CJICAHUTC IIpaBa U O6BpCKI/II

" J1a TM 3acTalyBaaT aKLMOHEpUTE BO paboTaTa Ha COOpaHHETO;

= 1aOunaT U3BECTEHU 3a paboTaTta u paboTemeTo Ha baHkara, kako 1a yuecTByBaar
BO paborata Ha ceaHuLuTe Ha COOpaHHETo U J1a O/TydyBaaT 3a Mpalliamka Kou ce
Ha JTHEBEH pex;

" a y4yecTBYBaaT BO paclpaBara, Ja TMpeajgaraaT KOHKPETHH peLIeHHja U
JIOTIOJTHYBamka Ha aKTUTE 33 KOH C€ OJTydyBa;

u Ja TrjacaaTr 3a CeKOj npeajor (,I[OKOJ'IKy BO IIOJJHOMOIIHOTO HE€ C€ HAaBCICHH
OTpaHWYYBama BO IIIACAKHETO);

" Jla IOCTaByBaaT Mpalllama U Ja JaBaaT MHULHWJaTUBH U TPEIIO3H.

bankara moceOHO ce 3anara mpaBaTa U WHTEPECUTE Ha MAIIMHCKUTE aKIMOHEpH aa Oujat
MMOYUTYBAaHM, MMOCEOHO MPaBOTO J1a cBUKyBaaT CoOpaHue Ha aKIMOHEPHU, Ipeiaramkbe TOUKU
Ha /[HeBeH Pen, mocraByBame Ha Ipamiama BO BpcKa co ToukuTe ox JlHeBHMOT Pex, na ce
BKJIy4aT BO JHUCKYyCHjaTa, Ja JaBaat 3a0enemkn Ha CoOpaHUeTo U UCTUTE Ja OujaT BHECCHH
BO 3aIIMCHUKOT.
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PABOTA HA COBPAHHUETO

CobOpanuero Ha aknuoHepu pabotu Ha ceanui. Cennunure Ha CoOpaHueTo ce jaBHH. Bo
Cllydad Kora MpeIMETOT Ha OJydyBame € JelioBHA TajHa, COOpaHHETO MOXE J1a OJUTY4H
JaBHOCTA JIa HE IPUCYCTBYBA HA CEIHUIIATA.

Cennuna Ha CoOpaHMETO Ha aKIMOHEPH ce OApXKyBa co (U3MUKO mMpucycTBo. baHkaTa
o0jaByBa Jald aKIMOHEPUTE MMaaT MOXHOCT Ja IJiacaar co MOMOII Ha KOMYHUKAIIUCKU
TEXHOJIOTUH U IO MAaT Ha KOPECIOICHIIM]a, U CO YYECTBO Ha CEHUIIUTE MPEKY EIEKTPOHCKU
CpeAcTBa HAMECTO CO JIMYHO MPUCYCTBO, U JIOKOJIKY € Taka, 1a 00e30eaar aetainu BO BPCKa Co

HAaYMUHOT Ha NPUCYCTBO U OAJIYy4YBaAKC.

Cob6pannero Ha bankarta Moxe 1a paboTu (kBopyM 3a paboTa) aKO Ha CEIHUIIATA IPUCYCTBYBAAT
Bepu(PHKYBaHM YYECHHUIIM Ha COOPAHMETO KOM IOCEIyBaaT HajMaJIKy MHO3WHCTBOTO O]
BKYITHHOT OpOj Ha aKIIMH CO MPaBO Ha TJIac.

Cobpanuero Ha baHkara 1oHECyBa O/UIyKH CO MHO3MHCTBO OJf TJTACOBUTE HAa CUTE IPUCYTHU
WM MPETCTaBeHHU aKIMOHEpPHU, OCBEH ako co 3akoH wiu co Craryror Ha YHHMbanka He e
MIPEIBUJIEHO IPYTO MHO3UHCTBO.

CoOpannero Ha baHkara JoHecyBa O/TyKa 3a U3MEHH Ha CTaTyT CO MHO3HHCTBO TJIACOBH O
BKYITHHOT OpOj akKIM¥ CO MPaBO Ha TJac, a OJUTyKa 3a 3rojJeMyBame Ha OCHOBHA TJIABHUHA,
OJUTyKa 32 HaMaJlyBamh¢ Ha OCHOBHA TJIaBHUHA M OJITYKA 32 EMUCH]ja Ha aKI[H CO TBOTPETHHCKO
MHO3HMHCTBO OJ1 aKIUMTE CO MPaBO Ha riac npercraBeHu Ha CoOpaHHeTo.

Axo Ha Cobpanuero Ha bankara He ce 00e30e11 KBOpyM ce cBHKYBa oBTopHO CoOpaHue 3a
BpeEMeE He OJ0T0 oA 15 neHa, koe Moke ja OIydyBa I10 Mpallambara oJ yTBPJCHUOT JHEBEH
pell 3a IpBOTO CBUKYBame, 0€3 orje] Ha OpojoT Ha MPUCYTHUTE aKIIMOHEPH CO MPaBO Ha riac
1 OpOjOT Ha aKLIMUTE KOU T'M [TOCEyBaaT, OCBEH 34 Ipalllamka 32 KOU cO 3aKOH WK co CTaTyToT
Ha YHHWbanka e npeasuaeHo ou1y4yBame CO COOABETHO MHO3UHCTBO.

JIHEBHHOT peJl € YCBOEH Kora Ke ce M3jacHaT MPETCTABHUIIMTE WA 3aMEHUIIUTE, OJHOCHO
3aCTalHUITUTE HA aKIMOHEPHUTE, CO 4Yhj Opoj Ha TIacoBH ce o0e30eayBa MHO3WHCTBO Ha
rinacoBu Ha CoOpaHueTo.

[To ycBOjyBameTo Ha JHEBHUOT pe ce MPEMUHYBA Ha pa3riieAyBame, pacipaBa U OTydyBambe
10 CEKOja TOYKa O] JHEBHUOT PE/I.

OLJIYYYBAIBE HA COBPAHUE
[To 3aBpiieHaTa AUCKyCHja 3a CEKOE TMOOAETHO TMpallamke O]l JTHEBHUOT Pell, Ce MpUCTanyBa
KOH yTBPJIyBamb€ Ha TEKCTOT Ha aKTOT, OJITyKaTa, 3aKJIy4OKOT U MpernopakaTa BO 3aBUCHOCT O]

KapaKTCpOT Ha MpalamETO.

I[OKO.HKy Ha MOJAHCCCHUOT NpCJIOT € CTaBCH NPCJIOT 3a HCroBa U3MCHA WJIM OOIOJIHYBAKC,
[Ipercenarenot MoXe J1a OJpear KpaTKa ray3a 3apajd HerOBO MPOYUyBambe.
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Bo ciyuaj xora KoH mpeioror Ha AKTOT 1a Ouje JajieH aMaHaMaH, HajlIpBoO ce OuIydyBa 3a
MPeJIOKEHUOT aMaHAMaH, a M0Toa 38 KOHEYHHOT TEKCT Ha AKTOT.

Cure AKIMMOHECPHU CE€ TpETUPAAT MOACAHAKBO COIVIACHO ITpaBaTa KOU IIPpOU3JIETyBaaT O] KjlacaTta
" pOAOT HA aKIIUHUTEC.

AXIUUTE CO MPaBO Ha IJIac TO OCTBAPYBaaT OBa MPaBO COTVIACHO MPUHIIUIIOT €HA aKI1ja-eeH
rJiac.

[IpaBo Ha rinacame Bo COOpaHUETO UMAAT aKIIMOHEPHUTE COIICTBEHUIIM HA OOMYHU aKI[UK KOU
Ce 3allMIIaHy BO aKIIMOHEPCKaTa KHUTA.

['macameTo € jaBHO | ce M3BPIIYBa CO KPEBamkE Ha paka.

JIoKOJIKY BaKBOTO TJiacame He Oujie cCUurypHo, [IpercenaTenor MoxKe 1a OIpe I IIIacameTo aa
Ce M3BPIIN M CO IPO3UBALE, CIIOPE]T CITUCOKOT Ha aKIIMOHEPUTE BO KOj € BHECEH U OpOjoT Ha
TJIaCOBUTC HITO TUC I'O UMAAT CIIOPCJ aKIIUUTEC.

I[To 3aBpmiyBame Ha riiacameTo, [IpercenaBadyor To yTBpAyBa U To 00jaByBa pe3ylTaTtoT OJ
JIACabETO.

CobpanueTo ru JoHeCyBa OJUTYKHTE CIIOpE] IMPEIBHIEHOTO MHO3MHCTBO BO CTaTyToT Ha
bankara.

Bo pox ox 15 neHa ox neHOT Ha oJp)kaHaTa ceTHUIIA Ha coOpaHueTo, 6aHKaTa ke ru 00jaBu
pPE3YJTATUTE OJI TI1ACAETO.

Onnykute foHeceHH Ha ceHuLMTe Ha CoOpaHueTo U MpaliamaTta u OArOBOPUTE ce 00jaByBaaT
Ha MHTEpHET CTpaHuIaTa Ha baHkara u ocTaHyBaaTt JOCTAllHU HaJMaJIKy 5 TOJMHH.

UnenoBute Ha Hamzopuuor onmbop u VYmpaBHHOT 0I00p, Kako U TMPETCTaBHUK Ha
HaJBOPEIIHUOT OBJIACTEH pEBHU30p, K& MPHUCYCTBYBaaT Ha CeaHUIIAaTa Ha [ OJUITHOTO
aKIMOHEPCKO coOpaHue U Ke OUaT JOCTAHU Ha aKIIMOHEPUTE 3a Mpallama.

KOMYHHUKALIMJA CO AKHMOHEPUTE

Hamzopauot onbop u YnpaBHuoT oa60p o0e30enyBaar cUTE aKUMOHEPH M TMOTEHIM]jaTHU
WHBECTUTOPH Jla MMaaT MOKHOCT Jla KOMYHHUIIMpaaT co baHkara BO TEKOT Ha TOAHMHATA.
bankara oapenyBa JuIle 3a KOHTaKT CO MHBECTUTOPHTE.

JInmeTo 3a KOHTAKT CO WHBECTHUTOPUTE € OJTrOBOPHO Aa 00e30e1n HaBPEeMEH M COOJBETEH
OJI'OBOp Ha MpallamaTa UM Ja laBa MHQOpMaIuK Ha aKIIMOHEPUTE U MHBECTUTOPUTE.

COPABOTKA MEIY HAJ30PHHOT U YIHOPABHHUOT OJBOP, BUJOT,
POKOBUTE N HAYUHUTE HA J1OCTABA HA HHO®OPMAIMUTE H
JOKYMEHTUTE O YIIPABHHUOT 10 HAZIBOPHUOT OABOP

Copabotkara mery Hagzopuuot u Yopasauot On00p ce ocTBapyBa BO CIEIHUBE 00JIACTH:
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v’ Jlebunupame Ha IeI0OBHUTE el Ha bankara;
v

CrpaTeruure U NOJUTUKUTE 3a IPEB3EMabE U YIIPaBYBamkhe CO CUTE BUIOBU Ha
PU3HILIN;

[Tpodunor Ha pusnuHOCT Ha baHkara;

[TonuTuKKUTE 3a OCTBApyBaWk€ Ha JEJIOBHUTE LENM U LEJIUTE BO OJHOC Ha
npoduIoT Ha pu3nYHOCT Ha baHkara.

AN

VYnpaBanor On6op Ha bankatra my noctaByBa Ha Hamzopaumor Onbop mnepuoauuHO M
HaBPEMEHO IIeJI0CHa MH(OpMaIKja 3a CUTE PeJIeBaHTHH Ipallamka 3a Pa3BOjoT HA HACTAHHUTE
BO JIeTIOBHATa cepa BKIyUyBajKH MPOIEHKA HA PU3HIINTE KOU JOMUHUPAAT U YIPaBYBaETO
CO pM3WKOT Ha bankara. AKo J0jae MO HacTaH OJ TOJeMO 3Hadyewme YnpaBHHOT Ondop
HEOJJIOKHO ke ro u3Bectd Hamzopumor Ondop M Toa Ha mMpBaTa HapeAHa CEIHUIIA HA
Hamzopanor On60p mim Bo HajOP3 MOKEH POK JJOKOJIIKY HACTAHOT € OJ1 TIOT0JIEMO 3HAUCHC.

Hanzopunor On6op Beanam ke Oupe MHGOPMUPAH 32 OMIIO KOM OKOJIHOCTH KOM OM MOXKele
Ja uMaaT MartepujaiieH edekT Ha MpoduTaOMIHOCTAa, COJBEHTHOCTAa U JIMKBUAHOCTA Ha
bankara.

Cnopen nmpUHIMIIOT Ha AOOPO KOPIOPATHBHO YIIpaBYBame, YIpaByBameTo Ha bankara ce
OJIBUBa IMPEKy OTBOpPEHA JUCKYCHja U copaboTka momery YmpaBuuot u Hamzopuuor Onbop
KaKo ¥ BHATPE BO CAMHUTE OPTaHH.

Hangzopunor Opbop mnepuoanyHo oOTBapa JUCKyCHja 3a HANpeAOKOT IOCTHTHAT BO
CIPOBEAYBaWkETO Ha cTpaTerujara Ha bankata yrBpaeHa Bo JlenoBHaTa U pa3BOjHA MOJIUTHKA
Ha bankara, ¢puHaHCUCKHUOT 1J1aH Ha baHkaTa U CUCTEMOT 3a BHATPEIIIHA KOHTPOJIA.

Hanzopuuot n Ynpasauor Onbop corinacHo 00eMOT U BUAOT Ha aKTUBHOCTUTE 00e30enyBa
pa3bupinBa, TpaHCIIaPEHTHA U TOKYMEHTHpaHa IOCTanka Ha JOHECYBAake U UMILIEMEHTalUja
Ha OJIYKHTE U jacHA M KOH3UCTEHTHA Iojenda Ha TpaBaTa M OATOBOPHOCTUTE COTJIACHO
JlenoBHUKOT 3a pabota Ha Hagzopen Onbop u [lenoBHuKOT 3a paboTa Ha Ypasen Oxndop.

Hamzopuuor u YmpaBauor Onbop copaboTyBaaT Ha TpajHa UM JOKYMEHTHpaHa OCHOBA,
0CO0EHO Ha CJIETHOTO:

e VYcBojyBame Ha JlenoBHUK 3a pabota Ha Hagzopen Oa60p BO K0j jacHO ce fepuHupaHu
JOJKHOCTHUTE, OJITOBOPHOCTUTE M HAUMHOT Ha JIOHECYBamE Ha OTyKuTe 01 Hamgzopen
On6op;

e VYcBojyBame Ha JlenmoBHUK 3a paboTa Ha YrpaBeH Oa00p, BO KOj jJacHO ce nepuHupaHu
JOJKHOCTUTE, OJTOBOPHOCTHTE ¥ HAYMHOT Ha JOHECYBamkbe Ha OJUIYKUTE O]
VYupasauot On60op;

e bapama nHa Hamsopuuor Onbop no Ympasauor Onbop 3a aHanw3a Ha OJPEICHU
mpamama, u3padoTka Ha W3BEUITaW, IMOATOTOBKA HA MPEAJIOr-akTH, JaBambe Ha
IpeJJI03H 3a yHapeayBame Ha paboTewmero Ha bankara;

e [loAroToBKa HA 3aIMMCHUIIN OJT OJIP’KAHN COCTAHOIIH;

e [IpaBo Ha 1enoceH yBUa Bp3 pabOTEHETO U JIOKyMeHTanujata Ha YnpaBHuot Oxbop
U IpyTUTE Opranu of ctpana Ha Hagzopuauot Oxbop;

e [loarotoBka Ha pemOBHM W BOHpeAHM wu3BemTaun a0 Hagzopawmor Ompbop u
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CoOpanueTo Ha akimoHepu Ha bankara;
e TloaroroBka Ha pegoBHu Meceunu Management Report-tu 3a pabotemero Ha bankara
1o Hanzopauor Ondop.

On moceOHO 3HAYeHE BO BOCIIOCTABEHHMOT CHCTEM Ha J00pO KOPIOPAaTHUBO YIPABYBAamE €
MpaBOTO Ha cekoj wieH Ha Hagzopuuot u Ynpasuuot On6op Ha bankaTta 1okoiky cMeTa exka
oIpeJiesieHa MpeyIor OJUTyKa € CIpOTHBHA Ha CTpaTervjaTa v MOJIUTUKUTE HAa bankara u BO
CIPOTUBHOCT CO OJIFTOBOPHOCTUTE M 33J]0JDKEHMjaTa Ha COOJBETHUOT OpraH, /1a ce Mpou3Hece
Y HETOBHOT CTaB J1a Oujie HUTHPAH BO 3aIIMCHUIIUTE O] OJPKAHUTE COCTAHOIIH.

Yupaparnor Ombop HajMalKy eIHANl TOJUIIHO JOCTaByBa Ha ono0OpyBame a0 Hamsopen
Onbop, I'onumen u3BemTaj 3a paborewmero Ha bankara. Ham3opHuoT oa00T ru pasriemysa
M3BEIITaNTe 32 PabOTEHETO Ha YTIPaBHUOT 0100p Ha bankarta.

Hamzopauror Onbop Hajmanky enHam roaumHo jgo CoOpaHHEeTO Ha aKIMOHEPH JO0CTaByBa
logumien wm3BemTaj 3a CBOETO paboTeme. V3BEemTajoT TH COOPKU HAjMANIKy CIICTHUBE
MOJIATOIH:

® HAuYMH HA U3BPIIYBaKkE HAa HaJ30pHATa QYHKIIH]A;

® U3BECTyBame 3a copaboTkata co YmpaBauot Oudop;

e BHATpEIIHA OpraHu3alyja u cTpykrypara Ha Hagzopuuor ogoop;

® U3BECTYBamE 3a MIOCTOCHETO Ha €BEHTYAJICH CY/IUP HAa MHTEPECH U HAUMHOT Ha KOj OnIT
paspelieH;
pe3yJsTaTu O] OIIEHKaTa Ha CONCTBEHATa padoTa Ha KOJICKTHBA U MOCMHEYHA OCHOBA;
® WU3BECTYBamke€ 3a MPHUCYCTBOTO HA CEKO] IOCIWHEYCH 4WICH Ha CEAHHIIUTE Ha

Hanzopuuor Onbop;

V. CYJIUP HA UHTEPECHU

JInnara co nmoceOHM MpaBa ¥ OJTOBOPHOCTH C€ JOJDKHU PEIOBHO, HA CEKOM IIECT MECeLH, Ja
JanaT MUCMEHa M3jaBa 3a MOCTOCHE WIIM HETOCTOCHE CYAUp Ha HUBHUOT JINYEH UHTEPEC CO
nHTEepecoT Ha bankara.

HO,ZI JIMYCH MHTCPEC HA JiMllaTa C€ nozlpa361/1paaT H MHTCPCCUTEC Ha IMTOBP3aHUTE JIMIa CO HUB.

Cynup mely JIUYHUOT MHTEpEC U MHTepecoT Ha baHkara MoCcToM Kora co JOHECYBameTo Ha
OJUTYKH, CKJIIy4yBamk€TO Ha JOTOBOPHU WJIM BpLICHE HA APYTU JI€JIOBHU aKTUBHOCTH CE 3acera
BO MaTepUjaTHUTE WM KOj OMIIO APYT BUJI HA JIEJIOBHM WJIM CEMEJHU MHTEPECH Ha JIMLaTa co
MoceOHM MPpaBa U OATOBOPHOCTH.

ITon ocTBapyBame Ha MaTepHjalieH, JICJIOBEH U CEMEEH MHTEPEC Ce MoApa3dupa OCTBapyBame
Ha [apuyHa WK IPYT BUJ HAa KOPUCT, JUPEKTHO WIK MHIUPEKTHO, 3a IUIaTa CO TOCeOHH MpaBa
U OATOBOPHOCTH.

JIumara co moceOHU MpaBa U OJITOBOPHOCTH HE CMEAT Jia MPUCYCTBYBAAT MPH Pa3riieIyBambEeTO
U JIOHECYBAaKETO HA OJUIYKH, Ja CKJIydyyBaaT JOTOBOPHM WM Jla BpUIAT JIPYrH ACTOBHU
AKTUBHOCTH JOKOJKY HHBHAaTa OOJEKTHBHOCT € JIOBEICHA BO Mpallame 3apajid MOCTOCHE
Cyaup Mel'y HUBHUOT JIMYEH UHTEPC U UHTepecoT Ha bankara.
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3a mocroeme Cyup Ha MHTEPECH ce AaBa MMCMEHa U3jaBa U MpeJl OJIp>KyBambe HA COCTAHOKOT
3a pasriie[lyBame U JOHECYBamke Ha OJUTYKH, CKIydyBame Ha JOTOBOPH WIIU BPILICHE HA pyra
JIEJIOBHA aKTUBHOCT.

[Mucmenute u3jaBu ce nmocraByBaar a0 Hamzopawmor Ombop m a0 Ympasauor Omdop Ha
bankara u Bo Hea ce HaBeJlyBa OCHOBOT OJ1 KOj IIPOU3JIETYBA CYAUPOT Mery JIMYHHOT HHTEpec
1 uHTepecoT Ha bankara.

JIOKOJIKY JUIETO CO IMOCEOHHM TpaBa M OATOBOPHOCTH IMPEMOIYH IMOCTOCHE CYIWp Ha
untepecu, HBPCM u apyro nuie koe MMa IpaBeH HHTEpeC M0 HAMJICKHHOT CYHA, BO
COTJIACHOCT CO 3aKOH, MOXe J1a Oapa MOHUIITYBamkE Ha MpaBHaTa padorTa.

UnenoBute U aMLIaTa, HE CMEAT J1a y4ECTBYBAAT BO JIOHECYBAKkE HA OAJYKH JJOKOJIKY HUBHATA
00jEeKTUBHOCT € JIOBEJIeHa BO Ipallambe 3apajy MOCTOCHE Ha 3aeMEH MHTEepeC WIN CYIHUp Ha
MHTEPECHU CO JIUIA BKIYYEHH BO IPEIMETHHOT JOIOBOP WM MpaBHa paboTa.

3a rmocToeme Ha 3a6MEeH MHTEPEeC WM CyJUp Ha HHTEPECH CE JiaBa U3jaBa Mpej pasrieayBame
Ha COOJIBETHUOT TIpEIMET.

UYneH WM JHIe co MOCeOHM TpaBa M OATOBOPHOCTH, KOE€ MMa MaTepHjaJieH MHTEPEC WM
MaTepujajHa BpcKa, Tpeba Ja IO HamyITH COCTAHOKOT Ha KOj COOJIBETHHUOT HpEIMET ce
pasrienyBa 1 Tpeba Ja ce BO3JIpKHU Off Ilacame 3a OMII0 Koja paboTa BO BPCKa €O Toa.

HHTepecoT ce cMeTa 3a MaTepujajieH J0KOJIKY WICHOBUTE U JIMIaTa OCTBapyBaaT MaTepujaiHa
KOPHCT, OJJHOCHO JI€JIOBHM M CEMEJHU MHTEPECH WJIM OCTBapyBaaT MaTepHjajiHa KOPUCT 3a
Jpyro IpaBHO JIMILE BO KO€ JUPEKHO WM HMHIUPEKHO C€ COINCTBEHHMIM WM OCTBapyBaaT
3aeTHUYKU UHTEPEC UM PAKOBOJAT CO TOA MPABHO JIUIIE.

JIOKOJIKY ce MpeMO4M MOCTOEHE Ha MaTepujaieH UHTEpeC WM KOH(IIMKT Ha MHTEPECH BO
COIJIACHOCT CO OBME O/pen0H, Ha/UIeXKHUOT Cy/l Ha Oapame Ha baHkara m Ha akIMOHEp Ha
bankata, Moke J1a ro cyclieHaupa JOroBOpPOT UM IIpaBHaTa padoTa.

Cure BpaboTeHn BO baHkaTa 3a BpeMe Ha M3BpLIyBamke Ha paOOTHHUTE OBJIACTyBamka U
JIOJDKHOCTH HE CMear Jia BpIIaT HUKaKBa JISJHOCT KOja MOXKE J1a BiIMjae Ha HENPUCTPACHOTO
U3BpIIYBalkE Ha pa0OTHUTE 33J]a4M U 3alITHTA HAa HHTepecoT Ha baHkara.

Bo ciyuaj Ha coMHeBame 3a MOXXKHOCTA 3a IOCTOCH:E CYAUpP Ha WHTEPECH, BPAaOOTEHHOT €
JOJDKEH J]a TH Tpe3eMe CUTE HEONXOJAHU MEPKH 3a Jia Ce CIPEeUH BJIMjaHUETO Ha MPUBATHUOT
UHTEpEC.

Kora BpaboTeHHOT ke 103Hae 32 OKOJTHOCTH IITO YKa)KyBaaT Ha IIOCTOCHE CYANpP Ha HHTEPECH,
JOJDKEH € BeqHall Ja rmodapa ja Ouje M33eMeH, Ja 3alpe CO CBOETO MOCTAIlyBambe U J1a TO
M3BECTH CBOjOT MPETHOCTABEH 3a TOA.

UYneHoBHTE HAa HAA30PHUOT M YIIPAaBHUOT 0100 HE CMear:
a. 1a OMIaT BO KOHKYPEHIIMja CO IPYIITBOTO;
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0. na Oapaat, npudakaatr wim ga ogoOpyBaaT MOJAPOLM CO MaTepHjagHAa BPEIHOCT HIIH
JOHAIMK OJ1 IPYIITBOTO 3a ce0e M 3a YWICHOBHTE HA HUBHUTE CEMEjCTBA;

B. JIa UM OBO3MOXKAT Ha TPETH JIMIA JIa CTEKHAT KOPHUCT Ha IITEeTa Ha JPYIITBOTO;

. JIa TH UCKOPUCTYBAaT JIEJIOBHUTE MOXHOCTH INTO MYy MpHUMaraaT Ha JPYIITBOTO 32 CBOU
JIMYHU MHTEPECH HITH 32 MHTEPECHTE Ha YWICHOBHUTE HA HUBHOTO CEMEjCTBO;

1. J]a OCTBapyBaaT ApPYrd (GOpMH Ha JMYEH J0XOJA O]l PadOTEHETO Ha APYIITBOTO, OCBEH
HarpajaTa mTo ja JoOMBaaT KaKo WICHOBU Ha HAJI30PHUOT U YIIPABHUOT OJ00p U MPUXOIUTE
IITO IPOU3JIETYBAAT O] KAKBH OMJIO aKIIMHUIITO TH UMAaT BO APYIITBOTO.

V. HOJIUTUKA HA HATPALYBAIBE

Hanzopauor Onbop Ha bankarta ycBojysa Ilonutuka 3a HarpajayBame BO KOja T JepUHUpa
OCHOBHUTE MNPUHLUMIN Bp3 Kou bankata Tpeba na mpucranu KOH Ipallamka BO BPCKa CO
HarpaJyBameTo Ha BpaOOTEHHUTE.

I'maBHaTa Len Ha MOJIMTUKATa € Ja ce IpHBJeYaT W 3aqp)KaT BUCOKO KBaJU(UKYBaHU
BpabOTEHU, NCTOBPEMEHO MOTUBUPAjKH T J1a IIOCTUTHAT BUCOKHU PE3YATATH HA yMEPEHO HUBO
Ha PU3UK, BO COIIACHOCT CO JIOJTOPOYHUTE UHTEpecH Ha baHkaTa u HEJ3UHUTE aKIIMOHEPH.

Hangzopuuor ombop u VYmpaBHuor oxbop ce rpuxar llomuTukata 3a HarpaayBame U
COOJIBETHUTE MPOLEAYPHU Ja CE BO COIVIACHOCT CO KOPIOPATUBHATA KYATYpa, OJTOPOYHUTE
L[N U CTpaTerujara, Kako U co KOHTPOJIHOTO OMKpPYKyBame Ha baHkara.

VI. 3AHIITUTEHO IIPUJABYBAIBE

VYnupasauor On0op Ha bankara ycBojyBa [IpaBuiHMK 3a 3aIITUTEHO BHATPEIIHO NPHjaByBamke
Ha bankara, mpu IITO I'M 3€Ma BO NPEABUJ opeaduTe o 3aKOHOT 3a 3aIITHTA Ha YKaKyBa4H U
HO/[3aKOHCKUTE aKTH CO KO ce MPOMMIIYBa 3alITUTEHOTO BHATPEIIHO MIPUjaBYBakE€ BO JABHUOT
CEKTOp M 3alITUTEHOTO HAJBOPEIIHO IpHjaByBame KOM C€ 3aJ0JDKMTEIHM 3a MpHUMEHa 3a
MIpaBHUTE JIUIa BO IPUBATHUOT CEKTOP.

Co [IlpaBWIHHUKOT c€ ypeayBa TpPaBOTO CEKOj BpabOTEH, KaHAWJAT 3a BpabOTyBame,
MIPAKTUKAHT, BOJIOHTED, JIMIIE KOE IO OMIJIO KOj OCHOB € WJIM OWJIO aHTaKUPAHO J1a U3BPIIYyBa
paborta Bo OaHKaTa, JIUIIE KOE MO OMJIO KOj OCHOB € WJIM OWJIO BO JIEJOBEH OJHOC WJIH JIPYT
OJTHOC Ha copaboTKa co OaHKaTa M JIMIE KOe KOPUCTU MM KOPUCTEJIO YCIyTd BO OaHKarta Jia
BPIIM 3AIITUTEHO BHATPEITHO TIPHjaByBabE.

[Toneramuu nHpopMaIMK 3a TIOCTANKAaTa 3a 3alITUTEHO MpHjaBame ce 00jaByBaaT Ha BeO-
cTpaHuIaTa Ha bankara.

Hanzopunor onbop Ha bankara ro cieau CrpoBeIyBameTO Ha OBOj NPAaBUIHUK KaKo U
MPOIIECUTE 3a CJI000/IHO 3AITUTEHO NPHjaByBamke O CTpaHa Ha BpaboreHute Bo bankara.
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VIil.  KOPUCTEE YCIYI'U O HAABOPEIIHU JIMIIA

[lopann M3BpIIYBaWKETO Ha CEKOjAHEBHUTE (PMHAHCHUCKU AaKTUBHOCTH U JIEJIOBHH IPOLECH,
bankara KOpUCTH yCIIyTH O/l HaJBOPEIIHH JIHIIA.

[TorpebaTa bankara ga KOPUCTH YCIIYTH O] HAIBOPEIIHH JIMIA TIPOHU3JIETyBa 0J] CKOHOMCKATa
OIIPaBJIaHOCT 332 KOPUCTCHE HA OBHE YCIYT'H, MOKOHKPETHO HaMalyBamke Ha TPOUIOIUTE Ha
bankara wnm om morpebarta 3a MorojieMa CTPYYHOCT W CICNHjalu3alldja BO OIMpPEACICHU
obyacTu.

bankara IIprU OOHCCYBAILCTO HA OJJIYKUTC 3a KOPUCTCHC HA YCIYId O HAABOPCHIHHW JIMIlA
3a0JDKUTCIIHO CIIPOBCAYBA aHAJIM3a Ha MNPEAHOCTUTC U ci1aboCcTUTE IITO OM MOXKEe Ja
MMpOMU3JIC3aT O AHTAKUPAKLCTO HA HAABOPCHIHHU JiMIA IMPHU CHPOBCAYBAKLC HA OIPEACIICHA
AKTHUBHOCT HUJIM ACJIOBCH IIPOLIEC BO BaHKaTa, KaKO U aHaJIn3a Ha pU3NIHUTEC KOU ITPOU3JICTYBAAT
OJ] TUC aHTa’)KMaHH.

Hanzopunor Onbop Ha bankara nonecysa [lonnTrka 3a KOpUCTEHE YCIYTH O/l HAJIBOPEILIHU
JIMIIa, BO KOja ce Ae(UHUpaaT KOHKPETHO yCIOBUTE 1101 Kou bankaTa Moske J1a JoHece O/IIyKa
3a KOPUCTEHE Ha YCIIYTH O] HAJBOPEIIHH JIMIA, aHATU3a HA eKOHOMCKHUTE OeHeduuu u ce
neguHUpa HAYMHOT Ha KOj C€ BPILM M300pPOT HAa HAJABOPELIHHUTE JIMLA KOM OU TH CIpoBele
YCIIyTHTE.

VIill.  OBBPCKH U OAI'OBOPHOCTHU HA HAA3OPHHUOT OABOP, YIIPABHUOT
OABbOP U IPYTUTE OPI'AHU, HAYNHOT HA HUBHATA PABOTA

HAZI30PEH OABOP

Hanmzopuuor Oxbop Bpmiv Hag3op Ha paboTemeTo Ha YmpaBHuoT Omndop, T 0100pyBa
MOJIMTUKATE 3a BpIICHE Ha (PUHAHCHCKUTE AKTUBHOCTH U TO HaArieayBa HHBHOTO
CIIPOBETyBambE.

Hanzopuuot On6op e oaroBopen na o6e3b6eau 1006po paboTeme U ypaByBame U CTAOUITHOCT
Ha baHkara, Kako 1 HaBpeMEeHO U TOYHO (PMHAHCHCKO U3BecTyBame Ha Hapoana banka.

Hamzoparor On6op Ha bankara ro counnyBaaTt 6 ( I1eCT) YWICHOBH.

Hajmanky enna werBptuna ox uineHoButTe Ha Hamzopuuor Onbop Ha banka mMopa ma Oumat
HC3aBUCHH YJICHOBU.

Hcro nume He Moxke ma Ouje He3aBuceH wieH Ha Hamg3opHuoT o100p Ha GaHKaTa MOJ0TO O
TPH TOCJICIOBATSIIHA MaH/1aTa.

UnenoButre Ha Hamzopamor Oxbop ox cBowWTe peoBH M30HMpaar MpercefaTesl W 3aMEHHK
npetceaaren Ha Hagzopauor Onb6op Ha bankara.

JIOKOJIKY TpeTcenaTesoT Ha HaJ30PHUOT 0100p HE € HE3aBUCEH UJICH, C/ICH O/l HE3aBUCHUTE
YJICHOBY Ha HAJ30PHHUOT 0I00p ce UMECHYBA 32 3aMEHUK IpeTcenaTel.
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[TpeTrcenaren Ha HAA30PHUOT OO0P HE MOXKeE J1a Ouze JuIe Koe OMI0 WieH Ha YIPaBHHOT
on6op Ha bankara HajMasnKy JABE TOJUHH MIPE] HETOBUOT U300p.

JIOJKHOCTUTE ¥ OJITOBOPHOCTUTE HA MPETCEAATENIOT Ha HAI30PHUOT 0JI00p C€ YTBPJCHHU BO
JICIIOBHUKOT 3a pa0doTa Ha HAJ[30PHHUOT 0J100D

HaH30pHI/IOT OI[60p CC COCTaHyBa CAHAII KBAapPTaJIHO, OAHOCHO BO COITIACHOCT CO 3aKOHOT.

HamzopauoT 0160p JOHECYBa JETOBHUK 3a padoTa cO KOj IETATHO ce ypenyBa paboTemeTo Ha
0J100pOT.

Hanzopuuor Onbop ru Bpiu ciieqHute padboTu:

ja ycBOjyBa JIeTIOBHATA MOJIMTUKA U Pa3BOJHHUOT IJIaH Ha OaHKaTa;

MMEHYBa U pa3pellyBa YJI€HOBU Ha YIIPaBHUOT 0400p Ha OaHKara;

MMEHYBA U pa3pelryBa YWICHOBH Ha 0JJOOPOT 3a yIPaByBamkE CO PU3UILIH;

MMEHYBA M pa3pelryBa YICHOBH Ha 0JJ00POT 3a peBH3Hja Ha OaHKaTa,

ro YCBOjyBa (PMHAHCUCKHUOT TUIaH HAa OaHKATa;

OpraHu3upa CiIy>k0a 3a BHATPEIIHA PEBU3H]a;

ro 0JJ00pyBa roJUIIHUOT IJIaH Ha CiIy)k0aTa 3a BHaTpeIllHa PEeBU3M]a;

ja yCBOjyBa MOJMTUKATA 32 CUTYPHOCT Ha HH(OPMATUBHUOT CUCTEM;

I'Ml YCBOjyBa MOJUTHKHUTE 32 YIPAaBYBambe CO PU3UIM HA OaHKaTa,

VYcBojyBa moiuTHKa 3a U30€THyBame CyIAMp Ha HWHTEPECUTE CO Koja ce

UACHTU(DUKYBAAT MOKHUTE CYyTUPU HA MHTEPECH U MEPKHUTE M aKTUBHOCTHUTE 32 HUBHO

CIpeuyBame;

e VYcBojyBa MOJMTUKA 3a HarpajyBambe, BO COIVIACHOCT CO JIEJIOBHATa IOJITHKA,
Pa3BOJHHUOT TUTaH, (PMHAHCHCKHUOT IUIAaH M TIOJHMTHKATa 3a M30ETHYBambe Cyaup Ha
MHTepecuTe Ha OaHKara;

® JIOHECYBa U CIIPOBEYBa MOJMUTUKA 3a HAUMHOT HA 300D, cle/iehe Ha paboTemeTo U

Ha pa3penryBameTo Ha YWICHOBUTE Ha HA30PHUOT 0JI00D, 000POT 3a yIpaByBamke CO

pU3HUIIK, 0OJOOPOT 3a PEBHU3Hja U YIPABHUOT 0700D;

T'H pa3rielyBa U3BEUITauTe 3a pabOTEHETO Ha YIIPABHUOT 0J100p Ha OaHKaTa;

TH pa3rielyBa U3BEUITauTe Ha OI0OPOT 32 YIIPaBYBaHkbE CO PH3HIIL;

TH pa3riielyBa U3BEIITauTe Ha 0J100POT 32 PEBU3H]a;

TH pa3riielyBa U3BEIITANTE Ha CIy)KOaTa 3a BHaTpEITHA PEBU3H]a;

TH pas3riielyBa M3BEIIATHTE Ha JIUIETO/CITy)0ara 3a KOHTPOJIa Ha yCOTJIaceHOCTa Ha

paboTemeTo Ha GaHKaTa Co MPOMHUCUTE;

ja o00pyBa roguIHaTa cMeTka U (PMHAHCUCKUTE U3BeIITau Ha OaHKaTa;

e 07100pyBa U3NOXKEHOCT crpema nuie ox Hajg 20% oa CONCTBEHUTE CpPEACTBA HaA
0aHKaTa, CO MCKIY4YOK Ha H3JIOKEHOCT BpP3 OCHOBA Ha KYIYBamke Ha XapTHH O]
BpenHoct uznanenu ogq HBPCM;

e 0100pyBa TPaHCAKIIMU CO MOBP3aHM JHUIAa cOo OaHKaTa BO u3HOC of Hax 6.000.000,00

TIeHapH;
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® 10 0/100pyBa CTEKHYBAmETO HA KAIUTAIHUTE JCJIOBH M KYIIYBAaHbETO HA XapTHUH O]
BPEIHOCT, MOT0JIeMH 0J1 5% 01 CONICTBEHUTE CPE/ICTBA HA OaHKAaTa, OCBCH KYITyBarbe
Ha XapTUU OJi BpeAHOCT m3daneHu on Hapomna Oamka u PenyOmmka CeBepHa
Makenonuja;

® T0 0700pyBa MPEIOTOT Ha OAOOPOT 3a PEeBU3Hja 3a HAa3HAUYBAaWkE HA JPYIITBO 32
peBH3Mja, WK MPEAIIOTOT 32 PACKHHYBAhE Ha JOTOBOPOT CO JPYIITBOTO 332 PEBH3Hja U
€ OJIrOBOpeH 3a 00e30eyBame Ha COOIBETHA PEBU3H]a;

® ja yCBOjyBa IOJUTHKATA 32 BPILICHE HA BHATPEIIIHA PEBU3H]ja;

e M pa3rieayBa M3BCIITAMTE HAa CYIEpBHU3MjaTa, APYTH H3BEIITaW JIOCTABCHU O]
Haponna Oanka, YmpaBara 3a jaBHH TPUXOAU U JPYTH HAJIC)KHU HHCTUTYIHH H
mpejyiara 0JJHOCHO MpeB3eMa MEPKHM W aKTHMBHOCTH 3a HaJIMHHYBam¢ Ha YTBPJICHUTE
HEYCOTIACEHOCTH U CJIA00CTH BO pabOTECHETO HA OaHKaTa,

® 10 0/100pyBa TOJMIITHUOT M3BEINTAj 32 PAOOTEHETO HA OaHKAaTa M JIOCTaByBa ITHUCMEHO
MUCIIEH-E TI0 UCTHOT JI0 COOpaHUETO Ha OaHKaTa;

e 10 pasrjie/lyBa U3BEIITAjOT Ha APYIITBOTO 3a PEBH3Hja U TOCTAByBa ITMCMEHO MHCJICHHE
10 UCTHOT JI0 COOPAHUETO HA aKIUOHEPH;

® TO YCBOjyBa KOIEKCOT 3a KOPIIOPAaTHMBHOTO YIIPaBYBame CO KOj CE ypelnyBaar
NpaBUJiaTa 3a YIpaByBamke U 32 HA/30p Ha OaHKaTa;

® TI0 YCBOjyBa €THYKHOT KOJCKC Ha OaHKaTa.

HagzopuuoT on6op ru mokaHyBa 4YJ€HOBHTE Ha YMpPaBHUOT 0A00p Ja MPUCYCTBYBaaT Ha
COCTAHOIINTE Ha HAJ30PHUOT OA0Op, OCBEH aKO HHMBHOTO NPUCYCTBO MOXKE Jla BJHMjae Ha
CIOCOOHOCTa Ha HAI30pPHHOT OAOOp HE3aBUCHO Ja JOHECyBa OANYKH. UneHOBHTE Ha
YIOPaBHUOT OJI00p HEMa Ja OWAaT MPUCYTHU KOTA HAI30PHUOT OJ00p pacmpaBa 3a HUBHOTO

paboTeme 1 Harpaja.

Hanzopunor Onbop HajManky enHall FOAMIIHO BPIIM OIEHKAa Ha CONCTBEHaTa padboTa of
acleKT Ha MOeJUHEYHUTE YJICHOBU M KOJIEKTUBHO M 3a Toa ro u3BectyBa CoOpaHHETO Ha
bankara.

Hajmanky ennam rogumuo, OnbopoT 3a HarpaayBame, H300p M HMEHYBame, IpaBU
peBH3Uja U COOJBETHO T0o coBeTyBa Haa3opHHOT 0100p BO OJHOC Ha CTpPyKTypara MU
YJIEHCTBOTO BO OJI0OOpUTE, 3€MajKu TH BO NPEABHUJ PE3YJITATUTE O] CaMO-OIEHYBaHETO
CIPOBEJICHO O] CTpaHa Ha PeIEeBAaHTHUOT 0/100D.

OpbopoT 3a HarpagyBame, H300p U HMEHYBame ja OIEHYBa CTPYKTypara, 00EeMOT,
coctraor u mnepdopmancure Ha Hamsopuuor oa00p, 3HACHETO, BEIITHHUTE,
HUCKYCTBOTO H Jo0paTa pemyTanyja Ha TMOEAMHEYHUTE WieHOBH Ha OadopoT, Kako
u KoJekThBHaTa eduxacHoct Ha Opbopor, co 1en ga o0e3bemn CcaMOCTOJHOCT TpH
MOCTANKUTe Ha OJUIydyBake U TMpH e(EeKTUBHOTO pasrjieiyBamkbe U CIEACHE Ha
OJUTYKHUTE Ha PakoBOJCTBOTO.

Onboport 3a HarpagyBame, U300p U UMEHYBamke T'M MPEUCIUTYBA TOJIEMHHATA, COCTaBOT U
(YHKITMOHUPAKHETO HA HAA30PHUOTOAOOp HajMalKy €QHAIl TOJIWIIHO 3apaau OlleHa Jalu
YIOPaBHUOT 0J100p € ce ymTe eheKTUBEH U MoTpedaTa o1 Mpeiaramke Ha COOJIBETHH U3MEHHU.
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Ha unenoButre Ha Hamzopuuor Onadop Moke MpeABpPEeMEHO Ja UM IPECTaHe MaHJAaTOT CO
paspelnyBame 01 IOJDKHOCTA MOpaau paboTeme KOe € CIPOTUBHO CO 3aKoHOT, CTaTyToT U
no0puTe ACJIOBHA O0OMYaK WK BP3 OCHOBA HA JIMYHO MTUCMEHO Oapame.

OTKa3HUOT POK MPH JINYHO Oapame 3a MPECTaHOK HAa MaHIaTOT Ha WwieH Ha Hamzopauot On6op
uzHecyBa 90 nena.

Bo cnyuaj Ha mpenBpeMeHO IMpecTaHyBamke Ha (YHKIMjaTa Ha WieHOBUTe Ha Ham3opHuoT
Onbop, Ha mpBara HapeaHa cennuia Ha CoOpanuero Ha bankara ce Bprmar u30opu Ha
HCIIPA3HETUTE MECTA 32 OCTATOKOT Ha MAHIATOT, IO IPEeTX0Ha coraacHocT o Hapoana banka
"Ha PCM.

Hanzopuuotr oxabop ru BocmocTtaByBa cieanute OndopH, KoM ja MOTIIOMaraaT Heropara
pabota: OnbopoT 3a peBusuja, On00POT 3a HarpaayBame, H300p U UMeHYBambe U OI00poT 32
yrpaByBame co pusnnute. Hag3oparoT 0100p 1oHecyBa mpaBuia 3a paboTa 3a CeKoj 0] OBUE
0100pH.

Kopmopatusen cexperap: Hagzopuuot og6op onpeaenyBa KOpIOPaTUBEH CEKpeTap, KOj My
nomara Ha Ham3opHuotr onbop ma o006e30emu HEroBo €(EeKTUBHO PAbOTCHE M HCTHOT €
OJITOBOPEH 3a CIPOBEAYBaE U MOJA00pyBamke Ha MPAKTUKUTE HA KOPIMOPATHUBHO YIIPaBYBambe
Ha bankaTa. Yiorara Ha KOpIOpaTUBHUOT CEKpETap €:

- 1a 06e30enu opraHuzalycka u nmpodecnoHanHa MoAIpIIKa Ha MPeTceqaTeNIoT, HaA30pPHUOT
0/100p, ¥ Ha OCTAHATHUTE OJ00PH;

- Jla TO COBETYBa HAJ30pPHUOT OJ0OP M OCTAHATUTE OJOOPU 332 HUBHUTE OJIrOBOPHOCTH U
3aKOHCKHUTE 0OBPCKH;

- Ja TPUCYCTBYBAa M Ja BOJM 3alMCHUK HA COCTAHOIIMTE HA HAI30PHHOT O100p U Ha
OCTaHATHUTE OJ00PH;

- 71ao0e30eau NpaBUIIHO CIPOBEAYBabE HAa IIOCTAIKUTE YTBPJIEHH BO JIEJIOBHUKOT 3a paboTa;

- J1a My Iomara Ha HaJ30pHHUOT 0J100p U, AOKOJIKY TOa O] HEro ce rnodapa, Ha yIpaBHUOT
0160p, co 1el Aa ce MoAoopH eukacHoCcTa M KBATUTETOT HAa HUBHATA paboTa, Mer'y IpyroTo,
U IPEKy OpraHu3upame o00yKa 3a YIECHOBUTE;

- Jla opraHm3upa coOpaHue Ha aKIIMOHEPH U J1a 00e30e11 MOCTOCHE Ha JaCHAKOMYHHUKAIH]a
CO aKIIMOHEPUTE 3a TOA KAKO THE MOJXKAT Jia TH OCTBapaT CBOMTE MpaBa; u

- J1a U3BpIIIyBa APYTrd aIMUHUCTPATUBHU 33J]a41 MOBP3aHU CO KOPIOPATUBHOTO YIIPABYBaHE
Ha bankara.

OIBbOP 3A YIIPABYBAIGE CO PU3NLIN

OxbopoT 3a ympaByBame CO PU3HIIK ce cocTou of 6 (IrecT) uaeHa, oa Kou 2 (1Ba) YjeHa ce
Oupaar oj wieHoBUTE Ha YnpaBuuot Onoop , 2 (1Ba) wiena na Oxodoport ce ['naBen Jlupekrop
3a pusunu U ['maBeH [IupekTop Ha KOHTpOJIa Ha YCOTJIACEHOCT CO MponucH,l (e1eH) WieH Ha
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Onooport e Jlupekropot Ha upekuuja Tpexpu u 1 (emen) uinen vHa Oxdopot e Jupekropot
Ha Jlupexnuja bankapcTBo 3a HaceneHue. Hagzopuuor on6op Ha bankara ru mMeHyBa 1 pa3penryBa
wieHoBuTe Ha O00POT 3a YIpaByBambe CO PU3HIIHM.

OnbopoT 3a ynpaByBame CO PU3HIIHA C€ COCTAaHYBa HAajMAaJIKy €THAII HEJCITHO.

Onbopot 3a ympaByBame CO PHU3ULU JIOHECYBa OJJIYKH CO MHO3MHCTBO O] WICHOBHUTE Ha
0100pOT M 3a CBOjaTa paboTa KBapTAJIHO JOCTaByBa M3BemTau 10 Hamgzopaumor Oxdop Ha
bankara.

UnenoBute Ha OmboOpoT 3a yIpaByBame CO PHU3HIIM IOKPaj YCIOBUTE KOW Tpeda na ru
WCIIOJIHYBaaT JIMIIaTa CO IMOCEOHHM IpaBa W OATOBOPHOCTH peryiupaHu co CTaTyToT Ha
0aHKaTa, 3aJ0/DKHTETHO Tpeda Ja WMaaT WCKYCTBO BO oOiacta Ha (DUHAHCHWTE WM
0aHKapCTBOTO OJi HajMAJIKy 3 TOJWHHM, JIa MMaaT MO3HABame 3a pabdOTCHETO Ha OaHKaTa,
HEJ3UHUTE TPOM3BOIM W YCIYrd U J1a UMaaT MO3HABAKE 3a PU3HUIIMTE HA KOM € M3JI0KEHA
OaHkara.

ManpaaroT Ha wieHoBUTe Ha O100p 32 YyIpaByBamke CO PU3ULIU Tpae 4 TOUHMU.

On6opoT 3a yrpaByBame CO PU3ULIM T BPIIH CIETHUTE PaOOTH:

e [IEpPMAHEHTHO T'Y CJIEU U OI[EHYBa CTEMEHOT Ha pU3NYHOCT Ha baHkara u ro yrBpayBa
npuQaTINBOTO HUBO Ha U3JI0KEHOCT HA PU3MIIM CO 11€J1 MUHUMU3HpAkEe Ha 3aryoure
O]l U3JI0’)KEHOCT Ha baHkara Ha pU3HK;

® BOCIIOCTaBYBa ITOJIMTHKH 32 YIIPaBYBamkEe CO PU3MIIM U ja CJIEM HUBHATA IPUMEHA;

e ru cienu nponucure Ha HaponHa banka kou ce olHecyBaart Ha yIpaByBamwe CO PU3ULU
u ycorjaceHocTta Ha bankaTa co oBue mpomnucu;

e BpIUIM OLIEHA HA CUCTEMUTE Ha yIpaByBame CO pU3HLIMTE BO baHkara;

e yTBpJyBa KpPaTKOPOYHHU U JIOJITOPOYHU CTPATErHMM 3a YIPaBYBambE CO OJJICTHUTE
BHJIOBHM PU3HLIM Ha KOM € U3JI0KeHa baHkara,

® TI'U aHAIKM3Mpa M3BEIITAUTE 3a U3JIOXKEHOCTa Ha baHkaTa Ha pU3UK M3pabOTEHU O
ciyxOute Bo baHkara Kou BpIIaT OlleHa Ha PU3HUIIMTE U MpeJiara CTpaTerui, MEpKU U
MHCTPYMEHTH 3a 3aIUTUTA OJ] PU3HILIH;

e jacneau epuKacHOCTa Ha (PYHKIIMOHUPAKETO HA CUCTEMHUTE Ha BHATpEIIHA KOHTPOJIa
BO YIIPaBYBaWETO CO PU3ULIY;

® TI'U aHanu3upa ePeKTUTE O]l yIIPaByBAKETO CO PU3HIIM Bp3 nepdhopmaHcuTe Ha bankaTa;

® OIEHKAa Ha YCOIJaceHOCTa Ha IIEHUTE HAa NPOU3BOAMTE M YCIYTUTE IITO TH HYAH
0aHKaTa CO HUBOTO Ha MPE3EMEH PU3HUK, BO COTJIACHOCT CO JIeJIOBHATA MOJUTHKA U
Pa3BOJHUOT IUIaH Ha OaHKaTa;

® U aHaIM3Upa eheKTUTE O] MPEIOKEHUTE CTPATETHH 32 YIIPaBYBabE CO PU3HIIN, KAKO
U IPEJJIOKEHUTE CTPATErH, MEPKU M MHCTPYMEHTH 3a 3allITUTa OJ1 PU3ULIH;

e kBapTaiHo ro uzBecryBa Hagzopauor Oa6op 3a npoMeHHUTE BO pUSHUHUTE MO3UIUU Ha
bankara, mpoMeHH BO cTparervjata 3a YIpaByBamkbe€ CO PHU3UIH, €PEKTHTE OJ
YIPaBYBaWkETO CO PU3ULIUTE Bp3 nepdopMaHcuTe Ha baHkara, Kako U MPEeB3eMEHUTE
MEpPKH U MHCTPYMEHTH 3a 3aILUTUTA OJ1 PU3ULUTE U €PEKTUTE O] UCTHUTE;

e 07100pyBa U3JI0KEHOCT cripema jmtie o1 Hax 10% 10 20% of corncTBeHUTE CpecTBa Ha
OaHkara.
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OJBbOP 3A PEBU3UNJA

OnbopoT 3a peBU3Mja ce COCTOM OJ] MeT 4jieHa Kou ru uMeHyBa Hamzopuuor Opbop Ha
bankara, co MaHzar oJ] IB€ TOJMHU.

MHO3HMHCTBOTO WieHOBH BO OA00poT 3a peBu3Mja ce u30upaat ol PeaoT Ha YICHOBUTE Ha
Hanzopen On6op, a ocTaHaTUTETE WICHOBU CE€ HE3aBUCHU YJICHOBH.

Hajmanky enen wien Ha Oq00poT 3a peBHu3Hja € OBJIACTCH PEBHU30D.

OnbopoT 3a peBu3Hja MOJHECYBA MOJYTOAMIICH U TOJUIICH M3BEIITA] 32 CBOjaTa paboTa 110
Hamzopunor ombop Ha Oankarta. Bo TOMUINHMOT HW3BEINTa] € COApXKAaHA OIlleHATa Ha
COIICTBEHATa paboTa OJ1 aCMEKT Ha MOSAUHEYHUTE WICHOBH U KOJCKTHBHO.

OnbopoT 3a peBU3Hja MOJTHOBAYKHO pa0OTH aKO C€ MPUCYTHH MHO3UHCTBOTO OJI CUTE HETOBH WICHOBH.

OnbopoT 3a peBU3Hja JOHECYBa OMJIYKH CO MHO3WHCTBO Ha TJIACOBH OJl CUTE YICHOBH Ha
0J100pOT.
OnbopoT 3a peBH3Hja T'M BPIIU CICIHUTE PabOTH:

® Tu pasrieayBa (MHAHCHCKUTE M3BeUITal Ha baHkara m ce TPHXKH 3a TOYHOCTA H
TpaHCIapeHTHOCTa Ha oOjaBeHHUTe (pUHAHCHUCKUTE MH(OPMALUU 3a pPabOTEHETO Ha
bankata BO COMNIacHOCT €O NPOMMCUTE 3a CMETKOBOJCTBO U Mel'YHapOJHUTE
CMETKOBOJICTBEHH CTaHJIap/IH;

® TH pa3rienyBa U OlleHYBa CHCTEMHTE 3a BHATPEIIHA KOHTPOJIA;

e jacnenu paboTaTa U ja LleHH e(puKacHOCTa Ha Cily)k0aTa 3a BHaTpeIllHa pEeBU3M)a;

® T0 CleJM MPOLECOT Ha peBu3nja Ha bankaTa U ja orieHyBa paboTara Ha APYLITBOTO 3a
peBu3nja;

® TH JJOHECYBa CMETKOBOJICTBEHHTE IOJUTHKY Ha baHkara,

® jacmenu ycoriaceHocTa Ha paboTemeTo Ha baHkaTa co MpomucuTe mTO ce 0JHECYyBaaT
Ha CMETKOBOJICTBEHUTE CTaHAAp/U U (PUHAHCUCKUTE U3BEILTAH;

e OJpKyBa cocTtaHouu co YmnpaBHuoT Oxbop, cioyxOaTa 3a BHaTpelllHa peBU3Uja U
JPYIITBOTO 3a PEBH3H]ja BO BPCKa CO YTBPJICHH HEYCOTIACEHOCTH CO TPOTIHCHUTE;

® TH pa3rienyBa U3BEUITAUTE HAa OJOOPOT 32 YIIPaByBambEe CO PU3HIIN U

e [pe/Ulara HazHauyBame€ Ha JAPYIITBOTO 3a PEBU3Mja M PACKHUHYBambe€ Ha CKIYYEH
JIOTOBOP CO APYIITBO 32 PEBU3H]A.

YIIPABEH OJAB5OP

VYupasanor On6op Ha bankata ja mpercraByBa u 3acramyBa baHkarta u pakoBOAM CO
HEJ3UHOTO paboTeme.

VYnpasauor on6op Ha bankara ce coctou oa 3 (TpH) wieH:, exex ['nmaBen M3BpuieH

IupeKTop U ABajua M3epmnu nupekropu..Co omnmykara Ha HamzopHuoTr ombop 3a MMeHyBambe Ha
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YJICHOBUTE HA YTNPaBHUOT 000, YWICHOT MMEeHYBaH 3a ['aBeH M3BpiieH TUPEKTOp ce MMEHYBa 3a
[Mpercenaten Ha YnpaseH on0op.

[lomery uneHoButre Ha VYHOpaBHUOT OJ00p Ha OaHKaTa MOCTOM TMojAenda Ha
HAJJIEKHOCTUTE U OATOBOPHOCTUTE, M TOA HA CIEIHUOT HaYMH:

- Enen W3Bpiien qupextop e onroBopen 3a lupekuuja [IpaBan padotu, Ciyx0a 3a KOHTpoIa
Ha yCOTJAceHOCT CO MPONHUCH M CIpEUyBame Mepeme Mapu U (PUHAHCHpAmE TEepOpH3aM,
Hupeknuja Koprnopatusao 6ankapctBo, Jupekiuja bankapcTBo 3a Hacenenue, Jlupekmuja
Kpenuren nenrap, Jupekuuja YoBeuku pecypeu u Jupeknnja MapKeTHHT U peKiiama,

- Enen UsBpmien mupektop e oaroBopeH 3a Jupekiuja Mpexka Ha eKCo3uTypH, Jupekmnmja
Crparewmku kauentH, Jupexkuuja Tpexpu, Jupekunja CurypHoct u Ciyx6a 3a Hebankapcku
JICJHOCTH U

- Enen M3Bpmen nupektop € oaroBopeH 3a Jlupeknuja YmpaByBame co pusuK, Jupeximja
VYnpaByBame co npoOieMaTHyHu I1acMaHu, Jlupekuuja PUHAHCUM U CMETKOBOJCTBO,
Hupexuja Uadopmarnuku texnonoruu, Aupexnuja [lnatau cucremu, Jupexnunja Kapruano
paboreme u Jupekuuja KpenutHa agMuHUCTpalyja.

bankarta Bo 6uJ0 KOe BpeMe ja 3acTallyBaar JBajlia WICHOBU Ha YIPAaBHUOT 0J00p O KOM
€leH 3aJoJukKuTenHO Tpeba na Ouae ['maBHumor Ui3spmen mupekrop /Ilpercenaren Ha
VYnpasuuot oa60p. Bo ciyyaj Ha HEroBO OTCYCTBO,TOj MOXKE J1a I'O NMPEHece 0Ba MPaBO CaMo
Ha JIpyT 4JIeH Ha YTIPaBHUOT 0J100p.

Hanzopunor On6op Ha bankaTta ru uMeHyBa wieHOBUTE Ha YTipaBHHOT On100p, 10 MPEeTX0/1HA
cornacHoct of Haponna banka.

ManzaaroT Ha wieHoBUTe Ha YpaBHHOT On00p Tpae 5 rouHu.

VYnpasuuor On6op Ha bankara e oaroBopeH 3a cBojata pabora npen Hamsopauor Onbop.

VYnpasuuot On6op Ha bankaTa ru Bpiu ciieiHUTE paboTH:

e yImpaByBa co OaHKara;

e ja3acramyBa OaHKara;

e ru u3BpuyBa omnykure Ha CoOpanueTo u Ha Hamzopuuot ogbop Ha bankara, oqHOCHO
ce TPWKH 32 HUBHO CIIPOBEyBabE,

® TIOKpeHYBa WHHIIMjaTHBH W JlaBa TPEIJIO3HM 3a yHANpeldyBamke Ha PadOTEHETO Ha
OaHKaTa;

® TI'M UMEHYBa U pa3pellyBa JIMaTa co NOCEOHHU MpaBa U OATOBOPHOCTH, BO COTIIACHOCT
CO 3aKOHOT M OBOj CTaTyT;

® U3rOTBYBA JICTIOBHA MOJWTHKA U PAa3BOCH IUIaH Ha OaHKATa;

® U3roTByBa (PMHAHCHUCKHM IUIaH Ha OaHKaTa;

e oanydyBa 3a (PMHAHCUCKU aKTUBHOCTH 3a u3Hoc 10 500.000,00 EBPA, u3pa3enu Bo
JIeHapcKa MPOTHUBPEIHOCT;

e OJUTyYyBa 3a KallUTAIHA HHBECTUIIMH U KYITyBamkbe Ha XapTHUH O/ BPEITHOCT TIOMAITH O]
1% on comncTBeHHUTE CpeicTBA Ha OaHKaTa, OCBEH 3a KYIyBambe Ha XapTHH OJ1
BpenHocT Ha Hapoana 6aHka u Ap>kaBHU XapTUH O BPEAHOCT;
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e OJUTydyBa 3a KylyBame, Mpojakba W 3aKyln Ha OCHOBHH CpEICTBa Ha OaHKara U
0/100pyBambe CpeCTBA 3a IPYTU pabOTH HAJMHOTY 10 5% O] COTICTBEHUTE CPEICTBA HA
OaHKaTa;

® U3rOTBYBA MOJUTHKA 32 CUTYPHOCT Ha MH(POPMATUBHUOT CHCTEM Ha OaHKATa;

e U3rOTBYBAa TOAMIICH H3BEIITa] 3a paboTemeTo Ha baHkara W Tro J0CTaByBa [0
Hanzopuuot oxbop;

e JIOHECYBa aKT 3a OpraHusaija Ha paboTemeTo BO baHkara W cucremarH3aiuja Ha
pabotuTe W pabOTHUTE 3aJayM, KAKO M TEXHOJIOIIKH MPOMEHH BO IPOIECOT Ha
paboTemeTo,;

e OJUTyYyBa 3a 3aCHOBamE Ha paOOTHH OJIHOCH, pacliope/yBama 1 HarpayBama Ha
pabOTHHUIIUTE COTIACHO 3aKOHCKHUTE MPOIKCH;

e 3rOTBYBA CTUYKH KOJIEKC Ha baHkara,

e (opMupa MOMUCHA KOMHCHH 3a TOIMKC Ha CPEICTBA U M3BOPU Ha CPEJICTBA, KOMHCH]a
3a PacxoJI0Bame M OTY'YBamh¢ HA OCHOBHH CPEJICTBA M CUTEH MHBEHTAp, a 10 MoTpeda
dbopmupa u ApYru KOMUCHH U pabOTHH Telia 3a 00aByBambe Ha OPEICHU PAaOOTH U T'H
I/IMGHYBa HHUBHUTC YJICHOBHU,

e BpUIM JApYrd pabOTH YTBPAEHU CO 3aKOHCKUTE IMPOIUCH, CTATYTOT U JIPYrH aKTU Ha
OaHKkaTa.

VYrpaBHHOT 0100p Ha OaHKaTa € OATOBOpPEH 3a:

00e30e1yBame yCI0BU 3a paboTemhe Ha 0aHKaTa BO COTIIACHOCT CO MPOMHCHUTE;

yIIpaByBamE€ U CIIECHE Ha PU3UIIMTE Ha KOU € M3JI0’KeHa OaHKaTa BO pabOTEHETO;

MIOCTUTHYBAWkE U OAPKYBamke Ha a/ICKBATHO HUBO HA CONICTBEHU CPECTBA;

(GyHKIMOHHpame Ha CHUCTEMOT Ha BHATPEIIHA KOHTPOJIAa BO CHTE OOJIACTH Ha

paboTemeTo Ha OaHKaTa;

HernpedeHo padoTeme Ha cily)kOaTa 3a BHaTpelllHa peBU3HMja Ha OaHKara;

® BOJICHC HA TPrOBCKUTE U IPYTUTE KHUTH U JIeJIOBHATA JOKYMEHTAIMja Ha OaHKaTa,
n3paboTka Ha (PUHAHCHCKHU W JPYTU M3BELITal BO COIJIACHOCT CO IMPOIHUCUTE 3a
CMETKOBOJICTBO U CMETKOBOJICTBEHUTE CTAaHAAP/IH;

® HaBPEMEHO M TOYHO (PUHAHCHUCKO U3BECTYBAHE;

e HempedeHo paboTeme Ha CiIy)k0aTa 3a KOHTPOJIAa Ha YCOIJIaCEHOCTa Ha pab0TEHETO
Ha 0aHKaTa CO MPOIUCHTE;

® JIOHECYBam€ U CIPOBEAYBAHE HA IMOJIMTHKA 3a HAUMHOT Ha M300p, cleleme Ha
paboTemeTo0 M Ha pa3pelryBame Ha JIMIA CO MOCEOHH TpaBa M OJTOBOPHOCTH,
OCBeH 3a uwieHoBHTe Ha HamzopHuoT on6op, Ondop 3a ynpaByBame CO PU3HIIM,
Onbop 3a peBusnja U YIpaBHUOT 0A00D;

® PEIOBHOCT M TOYHOCT Ha M3BEUITAWTE IITO CE JocTaByBaar no0 Hapoana OaHka BO
COTJIACHOCT CO 3aKOH U MPOIUCHUTE JOHECEHHU BP3 OCHOBA Ha 3aKOH U

e CHpoBeIyBame Ha MepkHUTe u3peueHu oj I'yBepHepot cnpema bankara.

YHpaBHI/IOT OI[60p € JOJIKCH BEAHAI 1a I'0 U3BCCTHU HAA30PHUOT O,Z[60p 3a:

® BJIOIICHA JIMKBHMAHOCT HUJIN COJBCTHOCT Ha 6aHKaTa;
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® [IOCTOCH-E OCHOB 332 YKHHYBAI€ Ha JI03BOJIATA 33 OCHOBAkhEC M PA0OTCHE HIIH 32
3a0bpaHa 3a U3BpIIYyBamke Ha OJpe/cHa (UHAHCHCKA aKTHBHOCT, COTJIACHOCT CO
3aKOH;

® HaMallyBame HAa CONCTBCHUTE CPEJICTBA MO NPONHUIIIAHOTO HUBO BO COTJIACHOCT CO
OBOj 3aKOH,;

e HAoAWTE HA CyNEepBH3HWjaTa M Haa30poT Ha HapoaHara GaHka u

® HAOJWTE Ha yIpaBaTa 3a jaBHU MPHUXOJHU U JPYTH KOHTPOJIHU OPTraHH.

VYrpaBHHOT 0760p T0 U3BecTyBa HaazopHuot 0160p 3a cBOETO paboTeme HajMAJIKy €THAI KBAPTAJIHO.
Unen Ha Ynpasen On6op e noikeH BeAHal Ja ro u3sectu Hamzopauor Oa60p ako Toj wiu
CO HETO MOBP3aHU JIMIIA CTEKHAT KOHTPOJIA BO JAPYTO MPABHO JIUIIE.

OnbopoT 3a HarpamyBame, W300p U UMEHYBAmbE T'M MPEUCIMTYBA TOJIEMUHATA, COCTABOT U
(YHKIIMOHUPAKETO HA YMPABHUOT OA00p HAjMaNKy €JHAIl TOJUIIHO TOAMIIHO CO IeNd Ja
OIlcHa Ha HeroBara e()eKTUBHOCT U IoTpedaTa oJ1 mpeijiarame Ha COOABETHH U3MCHHU.

VnpaBHHOT 0m00p ja OIEHYyBa COINCTBEHaTa €()EKTUBHOCT M €(QUKAaHOCT Ha CBOUTE
[OEMHEYHN YJCHOBU HAjMAJIKy €IHAll TOAMIIHO U IO U3BECTYBa HAJ30pHUOT 0oA0O0p 3a
3aKIIy4OLUTE Ol OLICHYBAETO.

JIOKOJIKY JTMTaTa co MOCeOHM MpaBa ¥ OATOBOPHOCTH YTBP/AT JIeKa OJUTyKaTa Ha OpraHUTe Ha
bankara e cipoTHBHA Ha 3aKOH WJIM Ha JAPYT MPOIMUC JOHECEH BP3 OCHOBA HA 3aKOH WJIM JIeKa
CTIOpe]] CBOjaTa COJp)KMHA € TakBa IITO MOXE Ja ja 3arpo3u JIMKBUIHOCTa Ha baHkaTta u
Hej3MHAaTa CTAaOUITHOCT ¥ CUTYPHOCT, C€ JIOJDKHU 32 0Ba MUCMEHO Jia ro u3Bectat Haa3opHHOT
On6op n Haponnara banka.

IX. KPUTEPUYMHU U TIPABUWIA 3A MHMEHYBAIE UYIEHOBHU HA
HAJ30PHHUOT OAOP U HAYNHOT HA HUBHOTO HAT'PALYBAIBE

Unenosure Ha Hagzopuuotr On6op Ha bankaTa pacrosiaraar co COOABETHU KBIU(PUKALINH, ja
pa3zbupaar cBojara yjora BO KOPIIOPaTHBHOTO ympaByBamke Ha baHkarta u ce cmocoOHM 3a
peasiHo olLleHyBame Ha paboTemeTo Ha bankaTa.

Unen Ha Hagzopen Oxbop He MOke Ja Oujie uile KOoe MMa HEKOE OTPaHUTyBakE MPEABUICHO
criope]1 3aKOHOT 3a OaHKH.

[Ipn nmenyBameTo Ha wieHoBuTe Ha Hagzopauor On6op, CobpanneTro Ha aKIMOHEPU BOIN
rprka 3a OamaHCHPAaHUMOT COCTAaB HAa EKCINEPTCKH 3Haewka W aJieKBaTHAa IEepCOHAHA
kBanuduKamyja Ha wieHoBuTe Ha Hagzopamor Ondop.

Unen Ha Hagzopen On6op 3a10KUTENHO Tpeba J1a MMa COOJIBETHO BHCOKO 0Opa3oBaHHE U
MMO3HABakE HA MPOIMUCUTE 0] oOnacta Ha baHkapcTBOTO WM (DMHAHCUUTE, Ja TH ITO3HABa
mpaBmwiIaTta 3a J00pO KOPHOPAaTHBHO YIpPaBYBake W Ja MMa COOJIBETHO HCKYCTBO KO€
00e30emyBa CUTYpHO U CTAaOWJIHO yrnpaByBame co bankata, u uneH Ha Hagzopen Oxbop He
MOJKe Ja Ouze:
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yieH Ha CoBeroT Ha Hapoana banka;

BpaboteH Bo Haponna banka;

Ha KO€ My € M3pCUYCHa MPEKPIIOYHA CAHKIIMja, OJHOCHO Ka3Ha 3a0paHa 3a BPIICHC
npodecuja, TeJHOCT WU TOJDKHOCT;

KOE He MOCeAyBa pernyTalija co mTO MOXKE JIa Ce 3arpo3yBa CUTYPHOTO U CTa0MIIHOTO
paboremwe Ha bankara,

KOE HE T'Ml MOYUTYBa OJpea0uTe 01 3aKOHOT 3a OAHKUTE W MPOMHCUTE JOHECCHU BP3
OCHOBA Ha UCTHOT, U HE TH CIIPOBEIyBa MJIK HE I'M CIIPOBE/IyBa M/HJIU [TOCTAITYBAJIO UITH
MocCTaryBa CIIPOTUBHO HA MEPKUTE M3PEUYCHH O] TYBEPHEPOT, CO IITO OWJIC WMIIH CE
3arpo3eHH CUT'ypHOCTa M cTabMIHOCTA Ha baHkara,

yiieH Ha Hanzopern Onbop, o100p 3a ynpaByBame CO PU3UIU, 0J00p 33 PEBU3HjA H
VYnpasen On0op Ha apyra banka unu BpaGoteH Bo apyra banka perucrpupana Bo
Penryonmka CeBeprna Makenonuja,

JIMIIE KO€ U3BPIITYBaIO (YHKIIH]ja Ha JIMIIEe CO TOCEOHHM MpaBa M 0JrOBOPHOCTH Bo baHka
WIH JIPyro TPABHO JIMIIE BO Koe Ouiia BOBEIEHA aJMUHUCTpAIMja WM HAJ KOE ¢
OTBOpEHA CTeYajHa WJIH JINKBH/IAI[MOHA TIOCTAIKA, OCBEH IOKOJIKY HEJIBOCMHUCIICHO, BP3
OCHOBa Ha PACHOJIOXIIMBUTE JOKYMECHTH W IOJATOLM C€ YTBPIOM JCKa JIMIETO HE
MPHUOHENIO 3a HACTaHyBame Ha YCJIOBUTE 3a BOBEAYyBalbe Ha aJMUHHUCTpAIIH]a,
CTeYajHa M JIMKBUIAIMOHA MOCTANKa WK (PYHKIUjaTa ja BPIIEIO HEMOCPEIHO IMPEe.
WM 110 HACTaHYBambe Ha MPUYUHUTE KO JIOBEIIC 10 BOBEYBabE HA aIMHHHUCTpAIIH]a,
OTBOpAamC Ha CTEYaj WK CIIPOBEIYBahE HA JIMKBHUIAIIMOHA MTOCTAIIKA,;

nuiie BpaboteHo Bo baHkara kKako u JIHile KOoe € IIOBP3aHo JIUIIE CO MPABHO JIUIE BO
Koe 0aHKaTa UMa y4ecTBO.

3a nuile Koe He ToceayBa peryTaluja ke ce CMeTa M JIUIE KOE € OCYACHO CO MPaBOCHIHA
CyJICKa mpecy/ia Ha Oe3yclioBHA Ka3Ha 3aTBOP HaJl ILIECT MECELH, c€ J0JeKa TpaaT MpaBHUTE
MOCJEeIUIIM O] Ipecyaara.

Unenot Ha Hamgzopen Onbop tpebda na:

Jla TOoCeAyBa YECHOCT, KOMIIETEHTHOCT, CIIOCOOHOCT 3a HE3aBHCHA OLIEHKa U CHUJICH
JIMYeH UHTETPHUTET;

Ja ja pa3bupa cBojaTa yjora BO KOPIOPAaTHBHOTO yIpaByBame U €PUKACHO Na ja
UCIIOJIHYBA CBOjaTa yJjora Ha HaJ30p Bo bankara;

Jla TO MO3HaBa MPo(UIOT HA pU3HYHOCT Ha baHkara;

Jla TO TO3HABA PEryJIaTHBHOTO ONKPYXKYBAaE U Jla Ce TPUXKH 32 BOCIIOCTABYBamhe U
onpxyBame H mpodecwonamnn omanocu co HBPCM wu co apyrute HamiexHu
CYNEPBU30PCKH U PEryJIaTOPHU WHCTUTYLIUH;

Jla TIOKa)KyBa JI0jaJIHOCT U Tpyka 3a bankara,

Ja n30erHyBa CyIup Ha MHTEPECH UM MOKEH CYIUp Ha HHTEPECH;

Jla U3/1BOjyBa JIOBOJIHO BPEME 3a J]a T UCIOJIHYBa aKTUBHO CBOMTE OOBPCKH;

BpIIIM OlLIEHKa Ha paboTemeTo Ha YnpaBHHOT Onbop Ha bankara, mpu mTO MOjI0BHA
ocHOBa ¢ JlemoBHaTa W pa3BojHA MoONUTHKA Ha baHkara u ['onuIIHHWTE TUIAHOBU Ha
bankara. CormacHo IlonmuTHhkara 3a HarpagyBamkbe BO MHCICHETO MOXE Ja ce
MIPEUIOKU €BEeHTYaJTHO HarpaayBame Ha YnpaBHuotr Onbop Ha bankara,

HajMaJIKy TOAMIIHO J1a BPIIX OIEHKa Ha €(pUKACHOCTA Ha COIICTBEHOTO palboTeme, aAa
ru uaeHTuduKyBa ciadbocture Bo padboremero Ha Hamzopauor Onbop u na nmpeasiara
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WU3MEHU;

e J1a OJpXKyBa peloBHU cpenbu co YmpasHuor Ondop, OnbopoT 3a ympaByBame CO
pusuim, Oxbopor 3a pesusnja u Ciyxbara 3a BHaTpelIHa peBu3uja Ha bankara;

e Ja JaBa IIPEIO3H 3a 100pO KOPIOPATUBHO yIIPABYBAbE;

e J1a HE yYECTBYBa BO CEKOjIHEBHOTO YIIpaByBame co baHkaTa.

Hajmanky enna yerBptuHa o wieHoBuTe Ha Hamzopuuor Onbop Ha banka mopa ma Oumat
HE3aBUCHU YJICHOBH.

HesaBucen unen Ha Hagzopen Onbop € (GU3UYKO JIMIIE U CO HEro MOBp3aHH (DU3HUKH JIMIIA,
KO€:
e He ¢ BpabOTEHO WM HE € JIUIIE CO TIOCEOHM MpaBa M OArOBOPHOCTH BO baHkara;
e HE ¢ aKIMOHEp CO KBaTM(PUKYBAaHO y4ecTBO BO baHkaTa MM HE 3acTaIryBa aKIHOHEP
co kBau(HUKyBaHO yuecTBO Bo baHkara,
e He pabOTH OJHOCHO BO TOCICIHHTE TPH TOJAMHU HE PabOTEI0 BO JPYIITBOTO 32
peBH3Hja KOe BO TOj MEPUO/] BPIIETIO peBHU3Hja Ha paboTemeTo Ha bankara;
® BO TOCJICIHHUTE TPU TOAWMHH HEMaJO MaTepHjaJieH MHTEPEC WM JEIOBEH OJHOC CO
bankara Bo BpenHOCT Koja mpoceqHo roauirHo HagmuHyBa 6.000.000 nenapu.

Hanzopuunor Onbop nmoarorsysa ['oguiien u3semTaj 3a cBoeTo padoreme 10 CoOpanuero Ha
akunoHepu. [IpuToa n3BemTajot Tpeda fa COAPKU MOAATOIM U 3a IPUCYTHOCTA HA CEKOJ UJIeH
on Hamzopauor Onbop moceGHO TOKOIKY Hekoj of wieHoBuTe Ha Hamzopruor Opbop He
MIPHUCYCTBYBAJl HA TIOBEKE O MOJIOBHHATA 011 coctaHouuTe Ha HO, maTymMoT Ha HETOBO MPBO
MMEHYBame Kako wieH Ha Hagzopanor On0op 1 7aTyMOT Ha MCTEK HA aKTYESITHHOT MaH/IaT.
Bp3 ocnoBa Ha omnyka Ha CoOpanuero Ha akmuonepu Ha YHWMbanka, uneHoBuTe Ha
Hanzopauot On0op 3a U3BplIyBamke HAa CBOjaTa pyHIMjaTa MpUMaaT HaJoMecT (TayIan).

UneHoBUTE HA HAJA30PHHOT OA0Op HEMa Jla TpuMaar KakBa OWJIO Harpaja Koja € JUPEKTHO
Bp3aHa Co pe3yJITaTUTE OJ1 PA0OTEHETO Ha IPYILITBOTO.

X. HOoA-OAbOPU HA HAI3OPHUOT OABOP

Hamzopuuot Onbop Ha bankata o cBoe BuAyBame 1 morpeda Moxe aa popmMupa o100pu Kako
TTOMOIITHHA Te€Jla, BO KOW WICHOBH ke Ommat uneHoBuTe on Hamzoprmor Ombop kom mmaar
KOMITETEHITMH Of] 00J1acTa 3a Koja ce (hopMupa o00pOT U JAPYTH JIUIla KOM MMaaT MO3HABAKkA
o1 obacrta 3a koja ce popmupa 0100poT .

OonxbopuTte ke ciykaT 3a mojoOpyBame Ha edukacHocTa Ha paboremeTo Ha HamzopHuot
Onbop.

OnGopute ke OMIaT COCTaBEHU O] AOBOJICH OpOj Ha WIEHOBH 1O MHCIewme Ha HanzopHuor
Onbop, KOU TH HCIIOTHYBAAT KPUTEPUYMHUTE 32 CTPYIHOCT, KOMITETEHTHOCT M HE3aBHCHOCT.

Mangaror Ha uiaeHoBuTe Ha OnO0OpUTE HE MOXKE /1a TO HAJIMUHE MaH/IATOT Ha WICHOBUTE HA
Hamzopauot On6op. HajManky nosoBiHa o] WICHOBUTE Ha 0J00pUTE MOpaar a OuaaT JMYHO
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MPUCYTHM Ha COCTAaHOLIMTE, 3a Jla MMa KBOpyM 3a paboTa M mHpernopakure na Oujaar
MOJTHOBAXKHH.

Onbopure ce oBmacreHu nga OapaaT mpodecCHOHANIEH COBET OJf HAJBOPEIIHU EKCIEPTH CO
ono6penne Ha [Ipercenarenor na Hagzopauor Ondop.

UnenoBute Ha On00opuTe ce 0OBP3aHM J1a ITOCTANyBaaT CoO MHPOPMAIIMHUTE M TI0JIATOITUTE KOU
T'Y IPUMAAT 3a BpeMe Ha paboTemeTo Ha baHkara co HajBHCOK CTETICH Ha JOBEPIIMBOCT.

KPUTEPUYMMU U ITPABUJIA 3A UMEHYBAIBE YIEHOBHU HA YIIPABHUHOT
OJAbOP, YWIEHOBHU HA OABOPOT 3A PEBU3UJA, YWIEHOBHU HA OJABOPOT
3A YIIPABYBAIBE CO PU3UIIM U OCTAHATHU OPI'AHU HA BAHKATA U
JIMIA CO IOCEBHU TPABA U OAI'OBOPHOCTHU

YIIPABEH OJIBOP

Unen Ha YmpaBen On6op Ha bankaTta 3aq0/DKUTETHO Tpeba J1a MMa COOJIBETHO BHUCOKO
o0pa3oBaHKE U MMO3HABAKE HA MIPOMKICUTE 0] 00JIacTa Ha 0AHKAPCTBOTO WM (DMHAHCUUTE, 1a
I'M TIO3HaBa MpaBUiIaTa 3a J0OPO KOPIOPATHBHO YIPAaBYBamkE U J]a ©Ma COOJIBETHO MCKYCTBO
Koe 00e30e/lyBa CUTYPHO U CTAaOMJIHO yrpaByBame co baHkara u Mopa J1a uMa MIeCT TOJHMHU
YCTENHO pabOTHO UCKYCTBO 0] 001acTa Ha (PMHAHCUUTE WM BaHKapCTBOTO WIJIM TPHU TOJAMHH
paboTHO MCKYCTBO KaKo JIMIIE CO MOCEOHM MpaBa U OJTOBOPHOCTH BO baHka co akTUBHOCTH
coo/BeTHH Ha baHkaTa BO KOja ce UMEHYyBa.

Unenoute Ha YnpaBaroT On100p MOpa J1a ce BO MOCTOjaH paboTeH oHOC BO baHkaTa u 6apem
€/IeH OJ1 WICHOBUTE MOpa J1a O M03HaBa MAaKEJOHCKUOT ja3UK U HETOBOTO KUPHIJICKO MTUCMO U
Jla ©Ma TI0CTOjaHo xuBeanuite Bo Penmy6nunka CeBepHa Makenonuja.

Unen Ha Ynpasen On0op He MOXke J1a Ouze:

e uyen Ha CoBeror Ha Haponna banka,

e BpaboreHo Bo Haponna banka,

e Ha KOe My € M3peYeHa MPEKpIIOoYHA CaHKIHMja, OJHOCHO Ka3Ha 3a0paHa 3a BpIICHE
npodecuja, AeJHOCT UITH TOTKHOCT;

® KOe€ He ToceayBa penyTalyja co MTO MOXe Jla Ce 3arp0o3yBa CUTYPHOTO B CTAOMITHOTO
paboteme Ha bankara,

e KO HE T'M MOYHUTYBa OJpen0OuTe 01 3aKOHOT 3a OAHKHUTE U MPOMHUCHUTE JOHECEHH BP3
OCHOBA Ha UCTHUOT, U HC T' CIIPOBCAYBa W/ unn IMoCTaIryBajlO WM MMOCTaIryBa CIIipOTBHO
Ha MEPKUTE U3PEUEHU O/ TYBEPHEPOT, CO MITO OWIIe WM CE 3aTPO3€HU CUTYPHOCTA U
crabmiHocTa Ha bankara,

e uneH Ha Hamsopen Oxbop, onbop 3a ynpaByBame CO PU3HIM, 0100p 3a peBU3Hja U
Ymupasern Onb6op Ha npyra banka unm BpaboreH Bo japyra baHka permcrpupana BoO
Penryoinka CeBepHa Makenonwuja,

® JIMIIC KO€ M3BPIIYBao (PYHKIIH]a Ha JIUIIE CO MOCEOHHU MpaBa U OATOBOPHOCTH BO baHka
WIM Jpyro MpaBHO JUIIE BO Koe OWia BOBEJIEHA aJIMUHHCTpalldja WIM HaJ KOe €
OTBOpEHA CTE€YajHAa WJIH JIMKBHUIAIIMOHA TIOCTAIKA, OCBEH IOKOJIKY HEJIBOCMHUCIICHO, BP3
OCHOBAa Ha PpacCIOJOXIMBUTC JOKYMCHTH H MMOJAATOUX CC YTBPAW JCKaA JIMICTO HE
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NPUOHETIO0 3a HACTaHYBalkbe HA YCJIOBHTE 3a BOBEAYBaWkE HA aAJIMHHHCTpAIH]a,
CTeuajHa M JUKBHUJAIMOHA TIOCTANKa Wiu (DyHKIMjaTa ja BPIIEIO HETOCPEIHO MPE.
WK TI0 HACTaHYyBah¢ HA MPUYUHKUTE KOU JIOBEJIE 0 BOBEAYBAkE HAa aJIMUHHUCTPAIIH]a,
OTBOpAmC Ha CTEYaj WK CIIPOBEIYBahe Ha JIMKBUIAIIMOHA [TOCTAIIKA;

3a nmuie Koe He MoceayBa pemyTaluja Ke ce CMeTa W JIMIE KOe € OCYACHO CO MPaBOCHIIHA
Cy/ICKa Tipecyia Ha 0e3yClIOBHA Ka3Ha 3aTBOP HaJl IECT MECEeIH, ¢ J0JeKa TpaaT MPaBHUTE
MOCTIeTUIN O TIpecyiaTa

3a usieH Ha ympaBeH o00p Ha OaHKa Ke ce CMeTa JIeKa He IMOCeyBa peryTanyja u Kora uMa
COpabOTHHK BO OJTHOC HA KOj TIOCTOjaT OKOJHOCTHUTE OJ1 IPETXOJHHUOT CTaB..

Unen Ha ympaBeH 0100p Ha 0aHKa MOXKE BO MCTO BpeMe Ja OWJie ¥ WICH Ha HajMHOTY 1B
OpraHd Ha HaJ30p OJHOCHO HEW3BpIIEH WIEH Ha 0J00p Ha TUPEKTOPHU BO HAJMHOTY JBE
HeOaHKapcKu (PMHAHCUCKY MHCTUTYIMH WM He()UHAHCUCKYA MHCTUTYIMH. YJeH Ha ynpaBeH
on0op Ha OaHKa HE MOXKE J1a OMJe M JHIE KOe € YIpaBUTEN, WICH Ha yIpaBeH 0J00p WIn
M3BpIIICH WIEH Ha 0JJ00p Ha TUPEKTOPH BO KOE OMIIO JOMAIIHMIIA CTPAHCKO TPTOBCKO JAPYIITBO

Unenot Ha Yopasen On6op Tpeoda:

e Ja MocelyBa YECHOCT, YIJel, NpOo(eCHOHATHOCT, CIIOCOOHOCT 3a OpraHMU3alloHa
paboTa, CaMOCTOJHOCT BO OLIEHKUTE U OJUIy4yBAaHETO U CHJICH JIMYEH UHTETPUTET;

e 7a ja pa3bupa cBojaTa yJlora BO KOPIOPAaTMBHOTO YyIpaByBame U €PHUKACHO Aa ja
HCIIOJIHYBA CBOjaTa yjora Ha ynpaByBamwe Bo baHkara;

e J1a o MO3HaBa MPo(UIOT HAa pU3NYHOCT Ha baHkara;

e J1a IO MO3HaBa PEryJaTUBHOTO ONKPYKYBame U JIa C€ TPUXKHU 332 BOCIIOCTABYBAKE U
olpxxyBame Ha mnpodecuoHannu omnocu co HBPCM wu co apyrute HaanexHH
CYIIEPBU30PCKH U PETYIATOPHU MHCTUTYLIHH;

e J1a IOKa)KyBa JIOJaJIHOCT U Ipuka 3a bankara;

e Ja M3pasyBa BOJja U CIIOCOOHOCT Ja ce MPHJIPKYyBa KOH HAjBUCOKUTE CTaHAAPAU 3a
€THYKO OJIHECYBAHE;

e (yHkuujara aa ja BpIIM YECHO, HE3ABUCHO U HEMPUCTPACHO;

e J1a ce TPHXKM 3a YIVIEJOT U YCIEeHOTOo padoTewme Ha bankaTa u 1a u3bernyBa cyaup Ha
MHTEPECU WIIA MOKEH CyJIUp Ha HHTEPECH.

Hanzopauor On6op Ha baHkaTa coriacHo 3aKOHCKUTE MPOIKUCH CO CEKOj OJ1 YJICHOBUTE Ha
VYnopaBHuor onb6op Ha bankara, moceOHO CKIydyBa MEHalepCKU JOTOBOPU CO KOU Ce€
yTBpAyBaaTr paboTute, 0OBpCKUTE, MpaBara, IJlaTaTa ¥ BUCHHATa Ha MpEeMHUjaTa 3a JIMYHO
OCUTYpYyBambe, HaJIOMECT BO ClIyyaj Ha paCKUHYBaWke Ha MEHAIEPCKUOT J0rOBOpP HE MO BHUHA
Ha WIEHOT Ha YIIPaBHUOT 0J100p, YUYECTBOTO BO JOOMBKATA U APYTO.

Ha unenoBute Ha YpaBHHOT 0100p, 32 HUBHATa pabOTH UM ce 0JJ00pyBa Harpaja, Bp3 OCHOBa
Ha OCTBapEHU PE3yJITaTH Of] pabOTEHETO 3a MPETX0AHATA FOJUHA, BO BUCHHA ONPE/EICHA 0J1
crpana Ha Hagzopuuot On6op.

[Ipu ompenenyBame Ha BKYMHHUTE NpUMama Ha WICHOBUTE Ha YIpaBHHOT 0a00p (Iuiara,
Harpazaa, HaJIOMECT Ha OCHUTypyBame€ M JAPYro), BKYIHUTE MpUMama ce cooO0pa3yBaaT co
HETrOBUTE 33Jjauu U JMYHUOT MPUAOHEC BO YCIIEUIHOCTA HA paboTemeTo Ha baHkara.
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MeHanepckioT 10roBop Ha 4jieH Ha YIIPaBHUOT 0/100p MOKe /1a Oujie pacKUHAT BO CIIETHUTE
CIIly4au:

® aKo cO cBojaTa paboTa MOTEMIKO T MOBPEIU MOCTOjJaHUTE MPOIUCH IITO ce
oJlHecyBaat Ha paboremero Ha bankara, CTaTyToT U IpyruTe akTu;

® 3aKOHCKH IPEUYKHU 32 BpIICHE Ha (PyHKIMjaTa;
e 110 Oapame Ha WICHOT Ha YIPaBHHOT 0100D;

e 110 oueHka Ha Haj3opHuoTt o160p 6e3 BMHA Ha WIEHOT Ha YTIPaBHUOT 0700p U
0e3 HaBeyBamke Ha MPUIMHUTE, BO KOj CIIy4aj WICHOT MMa IPaBO HA HAJOMECT
BO BHCHHA JIOTOBOPEHA CO MEHAIEPCKUOT JI0TOBOD.

VYnpasuuot On0op, UCTO Taka, ce 3ajiara 3a TPaHCIApEHTHOCT Ha baHkaTa BO CEKOj CErMEHT.
Boenno oBa npercraBysa nortuk Y Hlbanka na Ouje npoMoTOp Ha €1eH cOceMa HOB IpUcTan
710 KIINEHTUTE, UHBECTUTOPUTE U 3aMHTEPECUPAHUTE JIULIA.

3aroa YHHWbanka Bo cBojot ['oguien M3Bemiraj 3a paboremeTo Ha bankara ru npeseHtupa
[O/IaTOLITE 3a MOJUTHKATa Ha HarpajayBame Ha YnpaBHMOT Ondop Ha bankara xou ce
OJIHECYBaaT HajMaJKy Ha CJEIHHUBE EJIEMEHTU: TOCTOCHhE Ha BapujabmieH U (uKceH
HAaJOMECTOK, BKIYYUTEIHO U 0J00pYyBamke Ha FOJAUIIHN OOHYCH, OCHOBHUTE KPUTEPUYMH 32
HarpaJyBame, BUCHHATa Ha MpUMamara Ha wieHoBuTe Ha Hamzopuuor Ondop, YnpaBHUOT
Onbop u Ha ApyruTe JIULA cO NOCEOHU MpaBa U OJTOBOPHOCTU KOM M3BPIIYBAaaT PaKOBOIHA
¢ynkynuja Bo baHkara, Kako M M3HOCOT Ha OJOOPEHM KPEOUTH M JPYyrd BHJIOBH Ha
U3JI0’KEHOCTH U APYTU IPE3eMEHH 0OBPCKU KOH OBHE JIUIIA.

OJBOP 3A YIIPABYBAILE CO PU3HULIN

Unenoute Ha OA00POT 3a yIpaByBame CO PU3HIIM CE UIMEHYBaaT U pa3pelryBaar off CTpaHa
Ha Hagzopuuot og60op Ha bankara.

UneHoBuTe Ha 0JJ00POT 32 yIPaByBamkE CO PU3UIHN 33/I0JDKUTEITHO Tpebda aa:

® UMaar COOJIBETHO BUCOKO O0pa3oBaHWE;

® TI03HABaWkE HA MPOMHUCHUTE O] 00JacTa Ha OAHKAPCTBOTO WM (PMHAHCUHTE;

e KMaaT 3aJ0JDKUTEITHO UCKYCTBO BO o0yiacTa Ha PUHAHCUUTE WM OAaHKAPCTBOTO OJ1
HajMaJKy 3 TOJAMHH;

® MaaT COOJIBETHO MCKYCTBO KO€ 00e30e/IyBa CUTYPHO U CTaOMITHO YIIPaBYBambEe CO
bankara;

e Ja UMaaT MO3HaBame 3a paboTeHEeTO Ha OaHKaTa, HEJ3UHUTE IPOU3BOIN U YCIYTH
W J1a IMaaT TI03HaBamke 32 PU3UIMTE Ha KO € U3JI0KeHa OaHKaTa,

® CrIOCOOHOCT 3a HE3aBHCHA MPOIIEHKA, YECHOCT U CHJICH HHTETPUTET HA JIMYHOCTA;

® CIIPEMHOCT JIa C€ CTaBaT MHTEpecuTe Ha baHkara npej CONCTBEHUTE UHTEPECH U J1a
ce n30erne KOH(IUKT Ha UHTEPECH.
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OBbOP 3A PEBU3UJA

MHO03uHCTBOTO WieHOBH Bo Om00poT 3a peBu3Mja ce u30upaar o peloT Ha WICHOBUTE Ha
Hamzopen Opbop, a OCTaHATHTE YICHOBM C€ HE3aBUCHM 4WICHOBH. Hajmanky eneH on
yiieHoBuTe BO O00pOT 32 peBHU3Mja Mopa Jia Oujie OBIACTCH PEBU3OP.

UneHoBUTe Ha 0100POT 3a peBU3Hja TIOKPa] YCIOBUTE KoM Tpeba Ja I'M UCIOJIHYBaaT JulaTa
CO ITOCeOHU IpaBa U OJIFOBOPHOCTH Tpeda Jja UMaaT O3HABAKE U 3a:

e paboremero Ha bankara, Hej3UHUTE IPOU3BOJIU U YCIIYTH;

® pU3MIIMTE HA KOM € u3yioxkeHa bankara,

® CHCTEMHUTE 3a BHATpEUIHA KOHTpOJIAa M MOJUTHUKUTE 32 YINPABYBAKE CO PU3MLHU HA
bankara u

® CMETKOBOJICTBOTO U PEBH3HjaTa.

OCTAHATH JIMIIA CO IOCEBHU ITPABA 1 OAI'OBOPHOCTHU

[Ton ocranatu nuna co MOCEOHH IMpaBa U OJTOBOPHOCTH CE CMETAaaT PAKOBOJHUTE JIUIA BO
bankara xouInTo ce yTBpJEHU KakKo JIHIa cO OCEOHH MpaBa U OATOBOPHOCTU COTJIACHO CO
CrarytoT Ha bankara. Kako ocTanaTtu numa co moceOHH IpaBa v OATOBOPHOCTH HE CE CMETaaT
yneHoBuTe Ha Hamzopauor ombop, Ombopor 3a ympaByBame co puzuinute,0a060poT 3a
peBu3rja U YpaBHUOT OJ00p.

Jlunara co moceOHM MpaBa M OJArOBOPHOCTH KOM HU3BpIIYBaaT pakoBOJHA (YHKIHja BO
bankara, BO paMKuUTe Ha CBOMTE HAJUIEKHOCTH, I'M JedUHMpaaT U TU pacropeayBaar
AOJDKHOCTHUTE W OATOBOPHOCTUTE Ha Bpa60T€HI/ITC n HOCTOjaHO IO HaaArJICaAyBaaT HUBHOTO
OCTBapyBameE.

HpaBaTa, HAJJIC)KHOCTUTE U OATOBOPHOCTUTE HA OCTAHATUTEC JIMIIA CO IIpaBa U OATOBOPHOCTHU
CC ypeayBaar Co AKT 32 CI/ICTeMaTI/IBaHI/Ija H KapaKTCPUCTUKHU HA paGOTHI/I MecTa Ha bankara.

OcranaTtute Jmna co MoceOHM IpaBa M OJArOBOPHOCTU Tpeba Ja mocenyBaaT CTPYYHOCT U
CMOCOOHOCT /12 YIpaByBaaT co aKTUBHOCTUTE KOHMILTO C€ BO HUBHA HAJUIEKHOCT U €(PUKACHO
Jla TO clleiaT pabOTeHETO Ha BPAOOTEHUTE KOUILTO C€ AUPEKTHO OJrOBOPHHU IIPE]] HUB.

Ocranatu JuIa co MoceOHU MpaBa M OJATOBOPHOCTH BO baHkata ce: ['maBeH mupekTop 3a
KOHTpOJIa Ha yCOTJIAaCEHOCT CO MPOMNUCH, [ 1TaBeH TUPEKTOop 3a pu3HLHU, JJUpEKTOp U 3aMEHUK
nupektop Ha qupeknuja [lnatau cucremu, [dupekrop Ha Ciyx6a 3a BHaTpelIHA peBU3M]ja,
JIMpeKTOp M 3aMEHUK AUPEKTOp Ha aupekiuja Tpexpu, Jupekrop u 3aMeHUK TUPEKTOp Ha
nupeknuja Mudopmarnyn TexHonoruu, J[upexkTop v 3aMeHUK JUPEKTOp Ha qupekiuja Mpexa
Ha eKCHO3UTYpH, J{UpeKTop U 3aMEHHK JUPEKTOp Ha Aupekiuja KpenutHa aqMuHucTpanyja,
JlupekTop ¥ 3aMeHUK AUpeKkTop Ha aupekuuja KopropatuBHo OankapcTBo, Jupekrop u
3aMEHHK AUPEKTOp Ha Jupekuuja bankapcTBo 3a Hacenenue, JJupekTop U 3aMEHHUK TUPEKTOP
Ha mupeknuja Kaprtuuno paboteme, Jupektop Ha Ciyx06a 3a HeOaHKApCKHU JI€JHOCTH,
JupekTop Ha aupekinuja OuHAHCUM U CMETKOBOJCTBO, J{MPEKTOp M 3aMEHHMK AMPEKTOp Ha
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IUpeKIrja YrpaByBame co npobdiaeMaTuyHu iacManu, Jlupekrop Ha nupexnuja MapkeTuHr
U pexiiama, J[MpeKkTop M 3aMEHUK JUPEKTOp Ha aupeknrja Yoseuku pecypcH, Jupexrop Ha
mupeknuja [IpaBuu padortu, upexrop Ha Cinyx0a 3a KOHTpOJa Ha yCOTTIACEHOCT CO MPOIUCH
U CIIpeuyBame Mepeme napu u puHaAHCHpamke Ha Tepopu3aM, JJupeKTop U 3aMEHUK TUPEKTOP
Ha JUpeKirja YrnpaByBame co pusnk, upekrop Ha nupekuuja Kpeauren uenrap, Jupexrop
M 3aMEHUK JupekTop Ha aupeknuja Crparemkm kimeHTH U Jupekrop Ha Jlupekuuja
CurypHoOCT.

bankara Bo uaTepHUTE aKkTH, [lonuTHKA 32 HAYMHOT Ha U300p, ClemHe Ha PAadOTEHETO U Ha
paspemryBamero Ha wienoBn Ha HO, OYP, OP u YO u [lonuTtuka 3a HaumHOT Ha U300p,
cieneme Ha paboremeTro M Ha pazpemryBambero Ha OJIIIIMO nonmeranHo ru ypemaysa
KpUTEpUYMUTE U ITpaBUiIaTa 3a uzoop.

YJIIOT'ATA, 3BHAYEBETO U JEJOKPYI'OT HA PABOTA HA BHATPEIIHA
PEBU3UJA, HA/IBOPEILIEH PEBU30OP U CJIYXKBA 3A YCOIJIACEHOCTA
HA PABOTEILETO HA BAHKATA CO ITPOITUCUTE

CJ1Y/KBA 3A BHATPEIIHA PEBU3HNJA

Hanzopauor On6op Ha bankara opranusupa Ciyx0a 3a BHaTpellHa peBU3H]ja, KAKO
HE3aBHCEH OpraHM3aIloHeH Jen Bo bankara. Ham3opHuor onbop ro mmeHyBa, To cienu
paboTemETO0 M IO paspelryBa pPaKOBOIUTENOT Ha Cilyx0aTa 3a BHATpelllHAa peBHU3Mja.
Bpaborenute Bo Cnyx0ara 3a BHaTpelllHa PEeBU3Mja ja U3BPILYyBaaT €AMHCTBEHO (yHKIUjaTa
Ha ciayx0aTta 1 HajMaJIKy €/IeH O/l HUB I10CeJlyBa OBJIACTYBAE 3a PEBU30P.

Bo cBojata pabora, Cmyx0aTa 3a BHaTpellHa peBU3Wja C€ BOAM O] CIICTHHUTE
TIPUHIIVITH:
® KOHTHMHYWUTET BO U3BPILYBAKHETO HA (PYHKIIHM]aTa;
HE3aBHCHOCT BO M3BPIITYBamkETO HA (DYHKITHjaTa;
npogecuoHaIHa KOMIIETEHTHOCT;
MIOJINTUKU U TIPOIIEYPHU 3a BpIIICHE HAa BHATPEIITHA PEBU3H]a;
00jeKTUBHOCT;
o0eM Ha aKTUBHOCTH;
WHTEPHU TIPOIEAypHU 3a OIeHKa Ha MOTPEOHOTO HUBO HA KamHTal CIOpe.
PU3UYHHUOT Npodui1 Ha OaHKaTa.

Cnyx0ara BpIIM NOCTOjaHa M II€JIOCHA KOHTPOJa Ha 3aKOHUTOCTA, MPABHIIHOCTA U
aXypHOCTa Ha paboTemeTo Ha bankata, mpeky:

® CJEICHE Ha CIPOBEIYBAKHETO HA MHTEPHUTE MPOUECAYPH U MOJUTHUKA M €THYKH
Kodekc Ha bankara;

e [polleHa Ha ommTaTa e€pUKACHOCT Ha paboTemeTo Ha baHkara u cieneme Ha
MOYUTYBAKE HA IPOIUCHUTE;

® OIlcHA HAa aJICKBAaTHOCTA U €(PUKACHOCTA HA CHCTEMHUTE HAa BHATPEIIHA KOHTPOJIA;

® OIICHA HA CIPOBEAYBAKE HA MOJUTHKUTE 32 YIIPABYBAKE CO PU3ULIH;
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® OICHA HA TIOCTABEHOCTA Ha MH(POPMATHBHUOT CUCTEM,;

® OICHa Ha TOYHOCTa M BEPOJOCTOJHOCTA W HAaBPEMEHOCTA BO H3BECTYBAHETO
COTJIACHO CO MPOMHCHUTE;

® OIICHA HAa CHCTEMHUTE 3a CIIPEUYBakhe Ha MEPEHhC apH;

e OIcHA Ha ycayrute mto bankara ru 1o0uBa o/ APYIITBATa 32 IOMOLIHU YCIIyT'H Ha
bankara;

® OIICHAa Ha TOYHOCTA M BEPOJOCTOJHOCTA HA TPrOBCKUTE KHUTH M (DMHAHCHCKUTE
M3BCILTAH.

Ciyx0ara 3a BHaTpeIlHa PEBH3Hja JIjCTBYBAa MPEBEHTUBHO M MHCTPYKTUBHO M BO

BpILICH-E HA CBOjaTa paboTa € CaMOCTOjHA U HE3aBHCHA.

CayxOata 3a BHaTpemHa peBusrja ro uzectyBa Hamzopauor Onbop Ha bankara 3a
M3BPIICHNUTE KOHTPOJIM U 32 €BEHTYAJTHUTE PU3UIHM Bp3 (huHAHCHCKaTa cocTojoa Bo bankara.

CayxOaTta 3a BHaTpellHa peBU3Mja W3roTByBa [oiMieH miaH 3a paboTa KOj To
onobpyBa Hanzopauor Onbop. Hamzopamor Onbop e momkeH ['OmUIIHMOT HW3BENITa) 3a
paboremeTo Ha Ciy:xOara 3a BHATpEIIHA peBH3HWja Ja ro joctaBu a0 Hapomna banka Ha
Penry6nmka CeBepHa Makenonuja.

Cnyx0Oara 3a BHATpelTHA PEBHU3HMjae JOJDKHA J1a U3TOTBYBA IMOTYTOUIIIHHA U TOIAIITHH
M3BEILTau 3a CBOETO paboTeme Koe T JoctaByBa 10 Hagzopuuot Oxdop, Ynpasuuot Ondop
u Oa00poT 3a peBU3Hja.

BHatpemnarta koHTposa Bo baHkara ce BpIU peoBHO.

JIunata Bpabotenu Bo Ciyk0aTa 3a BHaTpelIHA pPEeBU3Mja UMaaT IPaBO HA HEMPEUYEH
IIpUCTAM J0 CUTE MOAATOLHU U TIOKyMeHTH Ha baHkata 0e3 pa3inka Ha HAUMHOT U MECTOTO Kajie
CC UyBaaT U CTCIICHOT HAa HUBHATa JOBCPJIUBOCT, 10 CUTC I/IH(i)OpMaTI/IBHI/I CHUCTEMMU U BJIE3 BO
CHTE JIEJIOBHU MPOCTOPUH 03 pa3iiuKa Ha HAUMHOT Ha Koj ce 00e30e1eHu.

Co koHTpoJaTa ce /AejCTBYBa IMPEBEHTHBHO 3a Ja CE CIpedaT HEMpPaBUIHOCTHTE BO
paboTemETO, HABPEMEHO OTKPUBAKE U HABPEMEHO YKaXKyBam€ Ha IMOCTANKU U MPOIeTypy Ha
HATaMOILIHO MTOCTAIyBamkE BO PaOOTEHETO.

OpraHu3alioOHHd JIeJIOBM BO baHkarta, Kako W OJrOBOPHOCTA M YCJIOBUTE 32
Ha3HAYyBamkbe€ Ha PAKOBOJMTEIIOT Ha CiIy)k0aTa 3a BHATpENIHA pEBU3Hja TH ypeayBa
Hanzopuuot On6op.

HAZIBOPEIIIHA PEBU3UJA

JlpylITBOTO 3a pEeBH3Mja, KOE BpIIM peBU3Mja Ha (PUHAHCHUCKUTE H3BEUITaH U
paboremeTo Ha bankara ro uzdupa, Ha3HauyBa U paspenryBa CoOpaHUETO HA aKIIMOHEPH IO
npemior Ha Hamzopuuor Onbop u OxbopoT 3a peBusnja
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HagBopemmnara peBu3uja Ha ()MHAHCUCKUTE HU3BEIITAM M TPrOBCKUTE KHUTH Ha
bankara, ce cnpoBeayBa BO COINIACHOCT cO MeryHapoJIHUTE CMETKOBOJICTBEHU CTaHIAp.H,
Koznekcor Ha eTnka Ha npodecHoHATHUTE CMETKOBOAMTENH, YTBpACHHU o1 MefyHapoaHara
¢benepanrja Ha CMETKOBOJIUTENIN U CO JIPYTH MPOMHCU CO KOM C€ peryiupa BPIICHETO Ha
HaJBOpEIIHATA PEBU3H]a.

He3zaBucHocTa Ha n30paHoTo [pymTBo 3a peBH3Hja € CYIITUHCKA 32 CIIPOBEYBAHETO
Ha ana0WHCKAa M HENpPUCTpacHa pEeBU3Wja, MPH INTO HE € JO3BOJECHO IOCTOCHE Ha
MIPUCTPACHOCT U HEOOJEKTUBHOCT.

PeBusopot HeomnoxkHo ke ro unpopmupa [Ipercenarenor na Hapzopauor Oxbop 3a
OMJI0 KOM IPUYMHHU KOM TIOTEHIIMjATHO CO37aBaaT OCHOBA 32 UCKITyYyBamb€ MITH MIPUCTPACHOCT
3a KOU ke J0OMe CO3HaHHE BO TEKOT Ha PEBU3MjaTa OCBEH aKO UCTHUTE C€ OTCTPAHETH.

[lpen mpemioror 3a Ha3Ha4YyBamke Ha JPYNITBO 3a PEBH3Mja Ja CE JIOCTaBH JIO
CobOpaHueTo Ha akLIMOHEPU W Ipell UMEHYBame Ha PEeBU30pOT ol cTpaHa Ha CoOpaHuero,
PEBHU30POT MOpa Jia /1ajie MMCMEeHa U3jaBa co Koja Ke ce MOTBpAM (aKTOT JeKa He MOCTOjaT
MPUYMHHM 32 HETOBO MCKITyYyBame MPEABUICHH CO 3aKOHOT 3a OaHKH.

HagsopenmrHHOT peBH30p 0COOCHO Ke W3BpINM aHaIW3a Ha (PYHKIIMOHUPAKETO HA
CUCTeMHTE Ha BHATPEIIHA KOHTPOJIA U BHATPEIIHA PEeBU3H]a, BOJICHETO HA TPTOBCKUTE KHUTH,
aJIeKBaTHOCTA Ha CMETKOBOJICTBEHHUTE TTOJIUTUKHU U TIpoIieIypr Bo baHkara, BpeIHyBameTo Ha
OUJIaHCHUTE U BOHOMJIAHCHUTE CPEJICTBA U OOBPCKH, CUCTEMHUTE 32 YIIPABYBAKE CO PUULUTE,
CUT'YpPHOCTa Ha MH(OPMATUBHUOT CUCTEM, MPHU IITO CUTE BpaOOTEHHU BO OaHKaTa, YJICHOBUTE
Ha YmpaBuuoT u Hamzopuuor Opbop ke HampaBaT MaKCHUMalHM Hamopu 3a copaloTka,
ocobeno Ciyk0aTa 3a BHaTpelIHa peBu3nja.

Cnyx0bara 3a BHarpemHa peBu3Wja Ha bankara copaboTyBa co HaJBOpeIIHATa
peBH3Hja, Ha HAYKH IITO pa3MeHyBa HH(pOpMAIMY 3a pabOTH 0]1 3a€JTHUUKU HHTEPEC, MUCIICHE
OKOJIKY TEXHHKHTE Ha PEBU3Hja, METOANUTE 3a padoTa, TOJKYBamke Ha TEPMUHOJIOTHjaTa, TH
CTaBa Ha pacrojarame M3BEIITAUTe KOU CE Pe3yNTaT Ha BPIICHETO Ha 3aJ0JDKeHMjaTa Ha
BHATpeIlIHATa pEBU3H]ja UTH.

HagBopemHuoT peBu3op MOKpaj MOJATOTBYBameTO Ha l3Bemita] 3a u3BplIEHaTa
HaJBOpEIIHaTa peBusnja, 10 Hagzopuuor u Yrpasauor Oxbop Ha bankara qocraBysa [Tucmo
Ha JIPyIITBOTO 3a PEBH3Hja BO KOj K€ T'M MCTAaKHE CIabOCTUTE KOW T KOHCTAaTUpal TMPH
peBu3MjaTa.

M3BemrTajoT 3a U3BpIIEHa HAABOpEUIHA peBHU3HMja Ha baHkara NOATOTBEH O
JlpylITBOTO 3a peBU3Mja, 3a€IHO CcO OelelKkuTe KOH H3BelTajoT, ['oguimHara cMeTka co
¢uHaHcuckuTe u3BelTan, bankara ke ru 00jaBM BO HajMaJIKy €/1€H NeYaTeH MEIUyM U Ha
nHTepHeT crpanata Ha Y HHWbanka Bo pok o 10 neHa o J€HOT Ha YCBOjyBamkETO OJ1 CTpaHa
Ha CoOpanuero Ha akuuonepu Ha YHHbanka.
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YIIPABYBAIBE CO PU3UIIN

VYupasuuor Ombop Ha bankata ¢dopmupa opraHu3zanucka eAuHHUIA (IUpeKiuja)
HA/IJISKHA 32 CIIPOBEIYBAbE U/UIM KOOPIMHUPAHE Ha aKTUBHOCTUTE M TIPOLIECUTE MOBP3aHU
CO CHCTEMOT 3a yIpaByBambe CO pU3MIIUTE, COTJIACHO CO perynatuBata Ha Hapoanara 6anka 3a
ylpaByBame O puznunuTe. [lupeknujaTa € He3aBUCHA OJ1 OCTAHATHTE JIMIA U OPTraHU3aIUCKU
€IMHUIIA BO OaHKaTa, 0COOEHO Off OHHME KOHWIITO Mpe3eMaar pU3HIIM, UMa IpUCTaIl J0 CUTE
OpPTraHU3aIMCKN €IMHUIIM YUEIITO paboTeme MOXKe Ja ja M3J0kKH OaHKaTa Ha MaTepUjaTHU
pusunu. Ynpasauor Onoop Ha bankata o0e30eqyBa HOBONHO pecypcH 3a M3BpIIYBamkEe Ha
Ha/IJISKHOCTH Ha JlupeknujaTa 3a ynpaByBame CO pU3HUIH, IITO BKIydyBa M peJOBHA 00yKa Ha
JUIETO WIK Ha JIMliaTa BpaOOTEeHU BO HCTATA.

OxaroBopHO JMIlE 3a yIpaByBawe cO pusuLuTe BO baHkara € ['maBHHOT AupeKTop 3a
PU3HK.

CJHY/XKBA 3A KOHTPOJIA HA YCOIJTACEHOCTA HA BAHKATA CO
3AKOHCKUTE ITPOIIUCHU

VYupasauot On6op Ha bankara opranuzupa Ciayx0a 3a KOHTpOJIa Ha YCOTJIACEHOCT Ha
paboremeTo Ha baHkara co mpomucure.

OnroBopHO JHIIE 32 KOHTPOJIAa Ha yCOTIIaCEHOCT co mponucute Bo bankara e [ maBHuOT
JUPEKTOP 32 KOHTPOJIA HAa YCOTIACEHOCT CO IPOIIUCH.

CayxOata € oAroBopHa 3a WHAEHTH(QUKaLMja M CIEACHE Ha pPU3HLUTE O
HEYCOIIaceHOCTa Ha paboTemeTo Ha bankara co nponucute. [lox pu3uk ox HeycoOraaceHoCT
CO IPOMHCUTE CE€ CMETa OCOOEHO PU3UKOT OJ1 U3peUeHH MepKH of cTpaHa Ha Hapoana banka,
0J1 pMHAHCHCKH 3aryOU M PEMyTallMCKU PU3UK KaKo MOCJeIMIIa Ha MIPOITYCTH BO yCOTJIacyBambe
Ha paboTemeTo Ha bankara co mponucure.

BpaOotenute Bo ciy’k0ara ce caMOCTOJHM BO M3BPIIYBAaKETO HAa paboOTUTE O HUBHA
Ha/IJIEKHOCT.

VYnpasauor On6op Ha bankara noarorsysa, a Hagzopuunor Onbop ja on006pyBa u Bpiiu
Ha/J30p Bp3 CIOPOBEAYBamHETO Ha MUIIAHATa TOJMTUKAa 3a IMOCTOjJaHO MU  e(pUKACHO
CIpOBEAYyBalk€ KOHTpOJa Ha ycoriaceHocta Ha baHkaTta co mpomucurte, Mpeky Koja ke ja
00e30enu nosnoxobarta Ha Ciy)x0ara U ke BOCIIOCTaBH MPUCTAIl IO CUTE UHPOPMAIIUH, KOU ce
oTpeOHM 3a Hej3MHAaTa paboTa, Kako U ke BOCIIOCTaBM MEXaHU3aM Ha HellpekuHaTa paboTa co
CayxOaTa u IMIaTa KOM ce JI0JDKHH J1a copaboTyBaat co Ciyxbara.

Co 1men KBaJUTETHO H3BpIIyBame Ha OOBpCKUTE MpeaBHAEHH BO 0BOj Kogekc u
ycBOEHaTa MoJUTHKA, BpaboTteHuTe Bo Ciry)k0aTa 3a KOHTpoJIa Ha ycorjaceHocTa Ha bankara
CO 3aKOHCKHUTE MPOMKCH UMaaT 0OBpCKa:

e JaTH Cleau NMPOIUCHUTE KOU ce OJHecyBaatT Ha paboremeTo Ha bankara;

e Ja ru HAEeHTH(]UKYBaaT pU3MIHUTE cO Kou baHkata ke ce coouM Mopaau
HEeycorJIaceHOCTa Ha baHkaTa co 3aKOHCKUTE MPOITHCH;

e HaBpeMEHO Ja ro u3BecTyBaaT YmpaBHHOT Ox0op 3a BUAOT Ha IPOMEHUTE U
MOCTIeTUITUTE CO KOM MOJKE J1a ce coour baHkaTa rmopaau HEYyCOrJIaceHOCT;
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e Jia My JaBaat coBeT Ha YmpaBHuoT Onbop Ha baHkarta Bo Bpcka cO MPOMEHHUTE
Ha 3aKOHCKAaTa PeryJaTHBa;

e J5a ru mHPOpPMHUpAAT U Ja CIpoBeAyBaar oOyka Ha BpaboTeHuTe Ha baHkara,
3apajii ycorjiaCyBarmbe Ha HUBHOTO pabOTEHhE CO IMPOMEHUTE BO MPOIHCHUTE;

e Ja ja ciuear ycorjaceHocTa Ha paboTemeTo Ha baHkaTa co MpONKMCUTE, BpIIAT
OlLICHKA Ha YyCOIJIACCHOCTAa HA HOBHTE IPOM3BOAM HAa baHKara M JICIOBHUTE
npornuck Ha baHkaTta co 3aKOHCKUTE MPOIHUCH;

e  J1a MCIIOJIHYBAaT IPYTd OOBPCKH MPEABUICHU BO 3aKOH HJIH JAPYT MPOIIHKC.

Bpaborenute Bo bankara ce qomknu Ha Bpaborenute Bo Ciyxbara ga UM OBO3MOXKAT
YBHJ BO JOKyMEHTaldjara co KoOja pacroiaraaT M Jla UM TH JaJaT CUTE IOTpeOHU
nHpopMaIuu.

CayxOata 3a cBojaTa paboTa MoJHEeCyBa Mece4eH M3BellTaj 10 YnpaBHHOT On0op u
nonyroauiex u3semrTaj 1o Hagzopanor Oxbop.

X, OAPKIIMBOCT U NPAITIABA O ONIUITECTBEH UHTEPEC
baHkara ke M3roTBM BHATPEIIHU aKTH IITO CE OJHECYBAaaT HAa HEroBaTa OATOBOPHOCT
3a )KMBOTHATAa CPEJIMHA U OIIITECTBCHUTE Ipalllaikha, KAaKO W MOJUTUKUA M MOCTANKHU MITO MY
OBO3MOXYBaaT Ha JAPYLITBOTO Jla I'M WACHTU(PHUKYBa MaTepHjalHUTE (aKTOpPU U HUBHOTO
BIIMjaHUE BP3 aKTUBHOCTHUTE HA IPYMITBOTO. OBHE MOJUTUKU K€ CE TIPEUCTTUTYBAAT HaJMaIKy
€HaIll TOIUIITHO OJT CTpaHa Ha HAJA30PHHUOT M YIPABHUOT 0J100p, U ke ce 00jaByBaaT Ha BeO-
CTpaHUIaTa Ha JPYIITBOTO.

Ha,[[30pHI/IOT U YIIPAaBHUOT OI[60p BOAAaT CMCTKa BO MCPKHUTC W CTUMYJIALUHUTC 3a
YCOCHIHOCT Oa €€ 3€MaT MNpPEABHJ PCICBAHTHUTC IIpallamka O4 XHBOTHATa CpEAWHA U
Ipanramkarta o[ OINIITSCTBCH HHTCPEC.

XIV. H3JABA 3A IIPUMEHA HA KOJAEKC 3A KOPITOPATUBHO YIIPABYBAIGE

Hamzopauotr on6op obGe3bemyBa nexa BO moceOeH el O TOJUIIHUOT M3BEINTa] 3a
paboTemeTo Ha OGaHkaTa ke OMJie cojpiaHa M3jaBa O] WICHOBHTE Ha YTNPaBHHOT 0100p 3a
npuMeHa Ha KolekcoT 3a KOpropaTHBHO YIIPaBYBambe.

N3jaBara 3a mpuMeHa Ha KOAEKCOT 3a KOPHOPATHBHO YIPAaBYBAamE ja MOIOJIHYBAaT
YJICHOBUTE HAa YTPAaBHUOT 000p U € COCTABEH JIeJl Ha TOJUIIHUOT U3BEILTa) 32 paboTeHETO
bankara. U3jaBara conpxu:

1) u3BecTyBame 3a KOJCKCOT 3a KOPIIOPATUBHO YIIpaByBame Ha baHkaTa ro npuMeHyBa, Kako
M MECTOTO KaJie ITO TeKCTOT Ha KoJaeKcoT e jaBHO A0CTaleH;

2) n3BecTyBama 3a NpUMeHaTa Ha KOPIOPaTUBHOTO YIPaByBame O]l CTpaHa Ha baHkara koja
ro NpuMCEHYBa KOACKCOT, a 0CO0EHO OHHE KOU M3PCYHO HE CC NPOMMIIAHU CO 3aKOH

3) oTcramyBama Of MpaBHjaTa MPOMHUIIAHA BO KOJEKCOT 3a KOPIOPATHBHO YIIPaByBame Ha
bankara, kako 1 00pa3oKeHre 3a OTCTallyBamaTa
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3ABPHIHU OAPEJIBU

KopmekcoT 3a KOPHOpAaTUBHO yIpaByBame BJIETYBAa BO CHJa O JICHOT Ha HErOBOTO
ycBojyBame o1 HamzopHuot on6op .

Bonena ox mHTEpecHTe Ha aKIMOHEPUTE, KIMCHTUTE, IEIOBHUTE IAPTHEPU U CUTE
3auHTepecupaHu cyOjekTd, baHkata MocTojaHO Ke BpUIM MOHHMTOPUMHI M KOHTpOJIA Ha

COTJIaCHOCTA Ha HEJ3MHUTE aKTUBHOCTH CO oapendouTe o oBoj Komekc.

bankara ke rm akTyeiau3upa, MEHYBa M JIOMOJIHYBa onpenoute ox oBoj Komekc BO
COTJIACHOCT CO TMPOMEHHUTE Ha MaKeIOHCKOTO 3akoHonaBcTBO, Craryror Ha bankarta u
CTaHJapAUTEe HA J0OPOTO KOPIIOPATUBHO YIpaByBame BOOOWYaeHM BO MelryHapoJgHaTa

ACJIOBHA ITpaKTHUKaA.

Nudopmanuure 3a UMIIIEMEHTUPAHUOT CUCTEM Ha JOOPO KOPIIOPATUBHO YIIPaBYBambe
Bo YHHMbaHka uM ce JocTanmHu Ha CUTE 3aWHTEPECUPHH CyOjeKTH Ha MHTEPHET CTpaHaTa Ha
VHHBanka www.unibank.com.mk.
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